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PRESIDENT’S REPORT
It gives me great pleasure to be able to provide this President’s report to the
Member States and the community of the Australian Fencing Federation
Limited (AFF). This report relates to the period of 1 January 2020 to 31
December 2020

Impact of COVID-19
Throughout 2020, the AFF addressed the COVID-19 pandemic crisis as it unfolded in Australia and
overseas. In an environment of tightening restrictions around interstate and international travel,
limitations on social gatherings in different parts of Australia and the uncertain timeframe for any
resolution, the AFF assessed its position against the impact of COVID-19 on the fencing community.
Fencing, like most sports, was harshly impacted and the AFF had to respond quickly throughout 2020
across all operational areas.
Fencing Activities
The Board noted the closure of sports and community facilities and requirements for social distancing
mandated by the Federal and State Government. This had a significant impact on fencing activities,
including training and lessons across Australia, with many activities suspended and/or unable to take
place for several months in 2020.
AFF Calendar
The AFF suspended all AFF sanctioned competitions, camps and tours in March 2020 until further
notice.

Rankings
National rankings were frozen as of 11 March 2020, the date the World Health Organisation classified
COVID-19 as a pandemic.
High Performance Program fees
A moratorium on monthly HPP fees payable come into effect from 1 April 2020.
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Online Resources
Whilst the fencing community remained bunkered down in 2020, the AFF worked hard behind the
scenes to bolster its online services. The AFF released online content for High-Performance athletes
to assist with their training. The High Performance Commission established an online platform using
Google Classroom and worked with the national coaches to provide online resources for HPP athletes
to access while in isolation. The classroom includes technical videos, mental wellness information,
nutritional advice and strength and conditioning regimens. The online classroom included resources
for coaches and referees and was made available to a wider community over time.
Annual General Meeting
The Annual General Meeting was postponed to 26 July 2020 and held via videoconferencing for the
first time.
Olympic qualification
The International Olympic Committee announced new dates for the Tokyo Olympic Games: 23rd July
– 8th August 2021. The Asian Zone qualifying event was postponed and current restrictions on
international travel limited tournament options during 2020.

Policy Updates
New Member Protection Policies
Australian Fencing’s member protection and disciplinary procedures were streamlined and simplified
with a suite of new policies developed by the AFF Board effective from 1 February 2020, the new
policies are:
•

National Member Protection Policy

•

Disciplinary Policy

•

Codes of Conduct

•

Tribunal Appointments and Procedure Policy

In particular, the following changes took effect with the new policies:
•

The AFF’s Codes of Conduct are published in a standalone document.

•

The policies create a mandatory reporting mechanism for complaints received by a Member State
or a Registered or Affiliated Club.

•

Tribunal appointments are standardised.

•

The policies are binding on Member States which must follow the processes set out in these
policies.

This review was supported by a Sports Australia grant of $15,000 and underpinned by the expertise of
Mr Darrell Jardine and his team at HopgoodGanim Lawyers.
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New Anti-Doping Policy adopted by Australian Fencing
The World Anti-Doping Agency (WADA) revised the World Anti-Doping Code (the Code) in 2020. The
revised Code will come into force on 1 January 2021. The AFF has amended the AFF’s Anti-Doping
Policy to adopt the changes, effective from 1 January 2021.

New Selection Policy
The AFF completed a comprehensive review of the existing selection policy that was introduced
almost ten years ago. The AFF’s draft selection policy was made available to the community for public
consultation, and interested persons were invited to provide feedback.
The following deliberate policy intentions were reflected in the draft policy changes:
•

Policy Split: The AFF has split the calculation of national rankings and the question of
international event selection into two separate polices. This is as though international event
selection is often linked to rankings, the calculation of national rankings and selection are separate
items.

•

Selection Commission: As the AFF has an open, published and largely objective selection
system, the AFF has decided that all discretionary decision will rest in the AFF. It is likely that the
Selection Commission will be disbanded and discretionary items concerning high-performance will
be included within the remit of the AFF’s High Performance Commission.

•

Events: There has been a deliberate policy shift from using the current tiered system to a greater
reliance on AFF national circuit events. The number of events where ranking points may be
awarded will be narrowed. There will be no application process for international events available
for rankings points (category E).

•

High Performance Program: The HPP has been retained, however, the AFF has included a
pathway for non-HPP members to be eligible to be selected for international events.

After receiving a healthy range of responses, a small working group of Board members considered
every response and made appropriate changes to the draft Policies. There were then presented to
Board for adoption in early 2021.

3

New National Tracksuit
After four years of faithful service by our cheerful yellow uniform, a new national team tracksuit was
launched in 2020 for all representative fencers. The AFF partnered with Adidas Australia and Kayotik
(Kayt Spano) to develop the new national team tracksuit, which draws on contemporary design trends
and is constructed from breathable, quick-drying fabric. The new white jacket will be phased in as
official apparel for all international competitions and international podium presentations. The podium
tracksuit (new white jacket and navy track pants) was provided to all athletes on the Open High
Performance Program in 2020 at no cost.

While the white jacket is only available to fencers who have been selected to a national team, a new
navy travel and training jacket was also made available for purchase by all fencers, coaches and
supporters. The navy trackpants are also available for purchase by all.
There will be a twelve-month phase in when both the existing yellow tracksuit and new white jacket /
navy pants uniform will be acceptable at international events. This phase in period ends in February
2021.
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Merchandise
A new online shop was added to the AFF website, with delivery options including a flat rate $15
postage to anywhere in Australia or free collection from national tournaments or in Melbourne by
arrangement with Kayotik.

Financial Management
A detailed account of the AFFs financial performance and financial position is located in the Financial
Report section of this Annual Report. However, I note the following related parts of the AFF’s financial
operations, which are important for transparency purposes but may be difficult to discern from the
financial reports.

Fee changes
The AFF has reviewed its fee structure and whilst the fee structure remains largely unchanged for
2020, there have been some minor adjustments, particularly in relation to coach fees.
All changes to fees have been made after carefully considering the AFF’s strategic objectives and
operational needs while ensuring participation costs for members are kept as low as possible.
Referee accreditation renewal
In 2019 the annual renewal fee was abolished, and any fees already paid that year were refunded.
The AFF will no longer charge for referee accreditation.
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Coaching accreditation renewal
This fee (previously $25 pa) has been abolished.
Coach membership
To make coach membership more attractive, the AFF has removed the annual $50 coach only
membership fee. (This fee is usually collected by member states and remitted to the AFF.)
Member State fees
This has increased from $720 to $750. However, the AFF has simultaneously changed the funding
provided by the AFF to member states so they are funded directly up to $750 annually for State-based
coaching and officiating initiatives.
Competition entry fees
These remain unchanged, however the AFF will no longer be absorbing merchant fees charged at the
time of online registration, bringing the collection of competition entry fees in line with all AFF fees.
From January 2020 competitors will be responsible for merchant fees charged for third-party
providers. The AFF is also working with Members States to identify alternative, cheaper options for
online registration.
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Funding
Funding arrangements with Sport Australia in 2020 consisted of three buckets of money:
•

Participation investment funding - $50,000 from last year, plus an additional $25,000 for the
calendar year through December 2020.

•

High performance funding – deliberately acquitted to specific events.

•

Performance pathways funding – $300k over 2 years.

High Performance
There were no changes to High Performance personnel in 2020. Dr Caitlin Fox-Harding is the AFF’s
High Performance Administration Manager. Ms Alex Andre is the AFF’s National Tour and Camps
Manager. Maestros Antonio Signorello and Vlad Sher, as the national weapons coaches, are the AFFs
technical leaders in their respective disciplines. AFF thanks its High Performance personnel for the
leadership they provide to their respective teams of athletes and assistant coaches.

Dr Caitlin Fox-Harding
High Performance Administration Manager

Ms Alex Andre
National Tour and Camps Manager

Maestro Antonio Signorello
National Weapon Coach – Foil & Sabre

Maestro Vlad Sher
National Weapon Coach - Epee
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Coaching and Officiating
Coaching
The AFF undertook a review of its annual coaching accreditation renewal process. Coaching renewal
is a yearly requirement for all coaches who wish to maintain their accreditation. The AFF made
substantial changes to the annual process.
These changes include:
•

Making coaching renewal free. There is no longer a $25 renewal fee.

•

Removing the $50 Capitation Fee for Coaches. Capitation Fees still apply for Competitive
Fencers. Member States have been informed that the AFF will no longer be collecting the Coach
Capitation Fee.

•

Reducing the number of practical hours for each level. For Level 0 and Level 1, there will be no
minimum hour requirements. For Level 2 this will be 10 hours, and for Level 3 this will be 20
hours.

•

Overhauling the Continued Learning Activities (CLAs) process and requirement. CLAs will focus
on practical activities. The disclosure of CLAs will be by self-declaration only. Coaches will not be
required to upload any documentation (however, should retain the proof of completion). CLAs will
only relate to L2 and L3 coaching levels.

•

The renewal process will be completed in the AFF portal.

Digital Resources for Officiating and Coaching
During 2020, a referee resource was set up with a library for the AFFs refereeing video content. All
nationally accredited referees received an invitation and are encouraged to review its content
regularly.
Referees participated in additional group chats and zoom seminars with general information
opportunities made available to the wider fencing community.
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Athletes Commission Election
The AFF Opened nominations for the 2021-2024 Athletes’ Commission in November 2020. The
Athletes’ Commission is the peak athlete representative body of the AFF. Its key responsibilities are:
•

representing the interests of fencers of all age categories and communicating their views to the
Board;

•

arranging sessions to convey information and gauge views; and

•

carrying out consultation about new ideas and initiatives.

Given that voting in person was not possible in 2020, the AFF engaged ORIMA Research to conduct
an electronic voting process on its behalf. In December 2020 the following athletes were elected to
the Athletes’ Commission for the period 2020-2024:
•

Lisa Blyth

•

Alexander English

•

Edward (Ned) Fitzgerald

•

Isaac Hayes

•

Kristian Radford

As provided in the AFF Constitution, the athlete who received the most votes in the Athletes’
Commission election, Ned Fitzgerald, has been appointed as the Athletes’ Director on the AFF Board.
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As the current Athletes’ Commission concludes its term, we thank Dianna Gu, Davide Wheeler and
Jeremy Shelley (resigned 2018) for their service.

Davide Wheeler and Dianna Gu, Athletes’ Commissioners 2016-2020

Working Groups
AusFence Working Group
The AFF established the AusFence Working Group (AF Working Group). Garry Webster was the AFF
Board representative with assistance from Caitlin Fox-Harding on the working group, which consisted
of Rudi Lewith, Cerri Murphy, Leon Thomas, and David Yee.
The AF Working Group met monthly from March to August 2020 to develop the AusFence Mini
Program (program) for primary school children. The program is designed to be delivered by anyone
anywhere over 10 weeks of one-hour sessions. The program provides a very engaging physical
introduction to fencing, using games and fun exercises aimed at young children.
The AusFence program will be implemented in 2021.
The AFF would like to acknowledge the contribution of Rudi Lewith, Cerri Murphy, Leon Thomas,
David Yee, and a special thanks to Caitlin Fox-Harding.
ParaFencing Working Group
The AFF established the Parafencing Working Group (PFWG) to develop a national wheelchair
fencing program in Australia. Chris Nonis was the AFF Board representative with assistance from
Caitlin Fox-Harding on the working group, which consisted of Tuko Maia, Simon Capon, Keith
Vingelis-Plant, and Tom Edwards.
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The PFWG engaged with the Para Performance Pathways Manager at Paralympics Australia to look
at an inclusive environment where able bodied and para-athletes train and practice together, creating
a profile for para-fencers, and developing resources for coaches so they can learn how to deliver and
promote programs in their own clubs.
The PFWG was successful in its application for funding through the Paralympics Australia Para-sport
Equipment Fund. This funding will allow the AFF to secure parafencing wheelchair frames for states or
clubs to develop parafencing at the grass roots level.
The AFF would like to acknowledge the contribution of all members of the PFWG.
Diversity, Equity and Inclusion Working Group
The Diversity, Equity and Inclusion Working Group grew from the originally conceived Women in
Fencing Working Group to develop sustainable, practical programs to increase participation, provide
opportunities and connect with local communities to enhance fencing in Australia.
The objectives of the Diversity, Equity, and Inclusion Working Group include (but are not limited to) the
following:
•

Develop content for coaches, clubs and member states to deliver,

•

Increase the profile of Diversity, Equity, and Inclusion through promotional opportunities at local
and national events,

•

Identify and apply for grant funding opportunities with sporting and/or government organisations,

•

Liaise with state fencing associations in the implementation of initiatives,

•

Track and report on progress.

Monthly meetings convened via teleconference in 2020.
The AFF Board acted on a recommendation from this group to include an ‘Acknowledgement of
Country’ within the calendar event page for national fencing tournaments.
The Diversity, Equity and Inclusion Working Group is chaired by Caitlin Fox-Harding (WA) with
members Leah Mangion (NSW), Ola Abdelmonem (SA), Reagan Clarke (NSW), Ursula Menz (SA),
and Angela Bensted (QLD).
The AFF would like to acknowledge the contribution of all members of the Diversity, Equity and
Inclusion Working Group.
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Finally, I would like to thank my fellow Directors for their hard work and dedication. The time
committed by each is truly inspirational. I look forward to achieving some great things in the year to
come.
Warmest of thanks also to our Member State executive teams, club administrators and coaches.
Without you, there would be no organised activity.

Vincent Elias
President
Australian Fencing Federation Limited
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DIRECTORS’ REPORT
The Directors of the Australian Fencing Federation Limited ACN 161 544 752 (the Company) present
this report on the Company for the financial year ended 31 December 2020.

Vision
To have fencing recognised as an exciting, accessible and challenging sport providing suitable
opportunities for participation at all levels – recreational, competitive and elite.

Governance Overview
The Company operates as a company limited by guarantee. This structure reflects the best practice
recommendations for national sporting organisations (NSOs) contained in Sports Australia’s
Mandatory Sports Governance Principles.
As a company limited by guarantee, the Company is governed by the Corporations Act 2001 (Cth) and
is required to comply with all applicable legal and reporting obligations.
The Directors are conscious of the strict governance regime and reporting obligations to which the
Company is subject. The Directors continues to review and enhance the Company’s ability to comply
with its governance obligations going forward.

Directors
The Directors of the Company during the year ended 31 December 2020 and up to the date of this
report are listed below. Directors were in office for the entire period, except where otherwise stated.
Mr Vincent Elias (Chairman)
Mr Kelvin Andrews
Ms Angela Bensted
Ms Dianna Gu
Mr Christopher Nonis
Mr Garry Webster
Mr Edward (Ned) Fitzgerald (appointed 27 December 2020)
Details of each of the above directors’ qualifications, special responsibilities and experience are set
out in the Director Information section of this annual report.

Company Secretary
The Company Secretaries of the Company during the year ended 31 December 2020 and up to the
date of this report are listed below:
Mr Christopher Nonis
Ms Dianna Gu (appointed 27 December 2020)
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Members
The members of the AFF for the period from 1 January 2020 to 31 December 2020 were:
•

ACT Fencing Association Inc (Member State)

•

Fencing South Australia Inc (Member State)

•

Fencing Victoria Inc (Member State)

•

New South Wales Fencing Association Inc (Member State)

•

Queensland Fencing Association Inc (Member State)

•

Western Australian Fencing Association Inc (Member State)

•

William John Ronald (Life Member)

•

Peter Osvath (Life Member)

The constitution of the Company states that, if the Company is wound up, each member is required to
contribute a maximum of $1.00 towards meeting any outstanding obligations of the Company. As at
31 December 2020, the total amount that members of the Company are liable to contribute if the
Company is wound up is $6.00 (2018: $6.00).

Board Composition
As at 31 December 2020, the Board is made up of seven directors, comprising five elected directors
and two appointed directors, one being the Athletes’ Director. The Board comprised 29% female
directors. The Board will continue to take into account the desirability of achieving greater diversity
when evaluating future candidates.
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Director Information
The details of each Director’s qualifications, special responsibilities and experience as at 31 December
2020 are set out below. The Company Secretary’s qualifications and experience is also set out below.

Mr Vincent Elias – President and Chairman
Elected: 28 November 2015
Re-elected: 26 May 2019

Vincent Elias is an Associate Director – Corporate Strategy and Tax Governance and a Director of Debt
Advisory Services at the boutique financial services practice Infinity Financial (group). Vincent
commenced his career at PwC Australia within the Banking and Capital Markets, Insurance and
Investment Markets, Corporate Taxation team. There he advised on a number of notable transactions
whilst specialising in the taxation of investment management vehicles. At Infinity Financial, Vincent has
adopted a broad based approach and has advised clients in all industries in complex commercial matters,
transactions, tax risk and corporate governance.
Vincent has acted as a tour manager for the AFF from 2013. Vincent has been a coach at a number of
Sydney schools. For a number of years, Vincent also co-operated the Warriors Fencing Club
spanning several network clubhouses across Sydney.

Ms Angela Bensted
Elected: 20 May 2017

Angela is a writer with experience in print, digital and social media.
Prior to establishing a freelance writing practice, Angela held various communication roles in the public
sector. Her formal qualifications include a Bachelor of Arts (History), Bachelor of Laws, Masters of Public
Administration and Graduate Certificate of Journalism.
Angela was a member of the Queensland Fencing Association (QFA) Management Committee since 2013
and QFA Communications Manager since 2017. She retired from the QFA Management Committee in
March 2018. Angela became involved in fencing through her daughter, Anne Devereaux.
Angela has primary responsibility for the Communications, Promotion and Marketing portfolio.
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Mr Christopher Nonis
Elected: 20 May 2017

Chris has over 25 years’ experience in the telecommunications sector. He is a director of a number
of technology companies including Avanser Pty Ltd and AtomTelecom Pty Ltd.
Chris holds a Master of Business Administration from the Australian Graduate School of
Management, a Master of Science in Engineering from the University of Southern California and a
Bachelor of Science in Engineering from the University of Michigan.
Chris is an active veteran fencer who competes at State and National levels and he has acted as an
assistant team manager for Australian Cadet and Junior teams competing at international events.
Chris acts as supporting director for the Finance portfolio.

Mr Garry Webster
Elected: 20 May 2017

Garry is a retired senior executive in the Australian Public Service, where he was responsible for
the implementation of large scale information technology programs. Garry holds a Bachelor of
Science.
Garry has been a member of the ACT Fencing Association Executive since 2010 and has held
positions as President, Secretary and AFF State Delegate.
Garry holds a Level 0 coaching qualification and is actively involved at club level. He has acted as
the Event Manager for the Australian National Fencing Championships from 2014 to 2016, and
chaired the 2018 Commonwealth Senior and Veteran Fencing Championship Organising
Committee.
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Mr Kelvin Andrews
Elected: 26 May 2019

Kelvin is a barrister admitted to the High Court of Australia and the Supreme Court of NSW. Kelvin
is a member of the NSW Tennis Association Disciplinary Tribunal and an active member of the
Mosman Fencing Academy serving as its armourer.
Kelvin’s areas of practice include commercial law, professional negligence and alternative dispute
resolution.
Kelvin’s son (Sean) is a member of the Australian junior men’s sabre team.

Ms Dianna Gu
Appointed: 22 May 2018

Dianna is a Senior Legal Counsel and Deputy Company Secretary at Healthscope, a provider of
private health care services within Australia. She has experience in a broad range of commercial
and property law areas including corporate deals, supply agreements, licencing, construction and
intellectual property law.
Dianna was previously President of the Melbourne University Fencing Club and was presented with
a life membership in 2010.
Dianna holds a Bachelor of Laws from the University of Melbourne and a Master of Business
Administration and Master of Marketing from Melbourne Business School.
Dianna was Athletes’ Director until the expiry of the term of the then current Athletes’ Commission in
2020. In 2020, the Board asked Dianna to continue on as an appointed Director and co-Company
Secretary. Dianna’s appointment will run until the 2023 AGM.
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Mr Edward (Ned) Fitzgerald – Athletes’ Director
Appointed: 27 December 2020

Ned is an analyst at a boutique data analytics consulting firm based in Perth, with clients primarily in
the mining and resources sector. He holds a Bachelor of Science from the University of Melbourne.
Ned has a wealth of experience on the international fencing stage, having been a member of the
Australian Men’s Foil Team since 2011. He is also actively involved in the Australian fencing
community as a coach and as a referee.

Meetings of the Board of Directors
A number of board meetings were held during the period from 1 January 2020 to 31 December 2020.
Attendance by each Board member during the year was as follows:

Director

Meetings eligible to attend

Meetings attended

Mr Vincent Elias

12

12

Ms Angela Bensted

12

12

Mr Christopher Nonis

12

12

Mr Garry Webster

12

12

Ms Dianna Gu

12

12

Mr Kelvin Andrews

12

9

Mr Ned Fitzgerald

1

1

Principal Activities
The principal activities of the AFF during the 2020 financial year were to:
•

promote and encourage participation in fencing activities;

•

provide support and leadership to its Member States in the promotion and development of the
sport of fencing through national consistency and congruence in plans and programs

•

develop and implement national programs focused on high performance, competitions,
development, coaching and officiating;

•

ensure the sport is free from performance enhancing drugs; and

•

act in all matters of an Australian nature regarding fencing, including representing the interests of
the members and the sport to government and other national and international sporting
organisations, including the Federation Internationale d’Escrime (FIE).

18

Key Strategic Priorities
2020-2024 Strategic Plan
The 2020-2024 Strategic Plan defines the AFF’s focus over the next four years as an organisation with
a view to ensure that the Company:
•

fosters, promotes and controls the sport of fencing in Australia;

•

provides opportunities for participation in fencing by all members of the community;

•

achieves a high and consistent standard of coaching and officiating;

•

promotes fair competitions and support the health and safety of everyone involved in the sport;

•

promotes Australia internationally as a successful nation in fencing;

•

increases the awareness of the sport among the general public, business community, the media
and government;

•

provides efficient and effective administration of the sport; and

•

maintains the long-term financial viability of the AFF.

Six strategic priorities have been identified as the main areas of focus for the 2020-2024 Strategic
Plan.

ACHIEVE CRITICAL MASS

PERFORM WELL TO INSPIRE
MORE

FUTURE PROOF THE SPORT

TAKE A WHOLE-OF-SPORT
APPROACH

SAFE SPORT

T ALK IT UP
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STRATEGIC PRIORITY 1: ACHIEVE CRITICAL MASS
Increasing social and competitive participation is fundamental to the AFF’s purpose, as greater
numbers translate to more viable clubs, stronger competition and more alternative pathways for
fencers seeking ongoing involvement. The AFF will support clubs and Member States to strengthen
their participation base by making fencing a sport of choice. In addition to increasing the raw number
of active fencers, the AFF is committed to being an inclusive sport which supports men and women
equally, strives for a culturally diverse membership and increases access to fencing for all.
STRATEGIC PRIORITY 2: PERFORM WELL TO INSPIRE MORE
Fencing has a proud history as one of the five original Olympic sports in the modern era and qualifying
individual fencers and teams to the Olympics remains a driving force behind AFF supporting
operations. The AFF will develop high performance athlete pathways incremental and constant
improvement in international rankings, aligning programs where possible with club and state delivery
models. To support these organisational objectives and make international competition accessible for
our best athletes, the AFF will source external funding, allocate those funds in the most effective
manner, and leverage external expertise and resources.
STRATEGIC PRIORITY 3: FUTURE-PROOF THE SPORT
Critical to increasing participation and strengthening high performance is a capable and committed
pool of fencing coaches. In addition to maintaining standards through its accreditation process, the
AFF will support and develop coaches with initiatives for fostering collaboration, sharing expertise and
leveraging overseas tours to provide coach learning opportunities.
STRATEGIC PRIORITY 4: TAKE A WHOLE-OF-SPORT APPROACH
Fencing is a highly technical sport which relies on skilled officials to interpret and apply rules
consistently and fairly, at the piste and when managing competitions generally. Through the following
initiatives, the AFF seeks to develop officials who can contribute to safe and enjoyable fencing
tournaments in Australia and create a competitive local arena that supports fencers to achieve on the
international stage.
STRATEGIC PRIORITY 5: SAFE SPORT
Integrity in fencing will be addressed on and off the playing field through an unequivocal commitment
to fairness, respect and a safe sporting environment. The AFF will continue to work with external
agencies to develop policies and procedures which protect individuals, promote fair competitions and
support the health and safety of everyone involved in the sport.
STRATEGIC PRIORITY 6: TALK IT UP
A shifting media landscape and rapid developments in digital communications platforms provide new
opportunities for the AFF to market the sport and promote its brand directly to consumers. The AFF
will ensure marketing and communications support growth plans and program initiatives to attract and
retain active fencers, foster community and promote fencing as a modern, dynamic sport.
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Significant Changes in the State of Affairs
There was no significant change in the nature of the Company during the 2020 financial year.
However, COVID-19 impacted the AFF’s financial performance and financial position for the 2020
financial year.
On 30 January 2020 by the Director-General of the World Health Organisation declared a Public
Health Emergency of International Concern with respect to novel coronavirus disease (COVID-19).
On 11 March 2020, the World Health Organisation declared COVID-19 a global pandemic.
Australia activated social distancing strategies that included the closure of all sporting venues.
The Company paid close attention to the spread of COVID-19 and, when it became apparent that the
spread of the virus was a significant global concern, immediately took steps to place the organisation
into hibernation. This was done on a tiered approach and involved:
•

withdrawing officials from international events;

•

warning and then recalling athletes and officials already attending international events;

•

cancelling participation in international events;

•

cancelling domestic training and events; and

•

no-longer sanctioning any fencing activity nationally.

For the most part, these decisions were taken ahead of event organisers. The Company took the
matter seriously and did not want to jeopardise the health of any participant. The Company also
realised that, acting quickly, would stem any financial loss to the organisation. Company moved
quickly and decisively to quarantine potential losses to the fullest practicable extent. The Company
made a decision to return capitation fees to Member States, suspend payments by high performance
athletes and continued the engagement of contractors in 2020.

Environmental Regulations
The Company is not affected by any significant environmental regulation in respect of its operations.

Financial Management
The 2020 financial reports contained in this annual report reflect a profit of for the 2020 financial year
of ($91,472) (2019: $9,443) and net assets of $254,434 as at 31 December 2020 (31 December 2019:
$345,907).
The financial statements are presented in Australian currency. The annual report and the financial
statements were authorised for issue by the Directors on 4 May 2021. The Directors have the power
to amend and reissue the annual report and the financial statements.
The Directors are conscious of the need to maintain an appropriate level of reserves, having regard to
the size and nature of the Company’s operations (as reflected in total turnover for the 2020 financial
year of $139,070).
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Matters Subsequent to the End of the Financial Year
COVID-19 will impact the AFF’s financial performance and financial position for the 2021 year.
However, at this stage it is not known to what extent the AFF will be impacted. Noting that the AFF
will be running the national tournaments, subject to domestic borders closure, which will improve the
financial performance compared to 2020 financial year.

Indemnification of Officers and Auditors
During the 2020 financial year, the Company paid a premium in respect of contract insuring the
Directors of the Company, the Company Secretary and all executive officers of the Company against a
liability incurred as a director, secretary or executive officer to the extent permitted by the Corporations
Act 2001 (Cth).
The Company has not otherwise, during or since the end of the financial year, except to the extent
permitted by law, indemnified or agreed to indemnify an officer or auditor of the Company against a
liability incurred as such officer or auditor.

Proceedings on Behalf of the Company
No person has applied to the Court under section 237 of Corporations Act 2001 (Cth) for leave to bring
proceedings on behalf of the Company.
No proceedings have been brought on behalf of the Company with leave of the Court under section
237 of Corporations Act 2001 (Cth).

Auditor’s Independence Declaration
The auditor’s independence declaration is included after this report.

Auditor
KS Black and Co continues in office in accordance with section 327 of Corporations Act 2001 (Cth).
This report is made in accordance with a resolution of the Directors.

Vincent Elias
Chair
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AUDITOR’S INDEPENDENCE DECLARATION
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FINANCIAL STATEMENTS
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STATEMENT OF PROFIT OR LOSS AND
OTHER COMPREHENSIVE INCOME
For the year ended 31 December 2020

Note

2020

2019

$

$

Revenue

2

131,817

635,080

Other revenue

2

7,253

16,168

139,070

651,248

6,709

8,274

Interest expense

0

0

Bad and doubtful debts expense

0

0

Motor vehicle expenses

0

0

Utilities expense

0

0

9,388

13,571

611

9,861

Directors and Board Expense

2,306

22,529

Audit and accounting expense

9,462

11,320

807

2,382

High Performance Program Expense

67,173

321,906

National and State Management Expense

10,400

16,889

137,104

235,073

230,542

641,805

(91,472)

9,443

0

0

(91,472)

9,443

-

-

(91,472)

9,443

Total Revenue
Expense
Depreciation and amortisation expense

Tracksuit/ Merchandise and Licences Expense
Online Registration Expense

Event and Competition Expense

Other expenses
Total Expense

3

Current year surplus before income tax
Tax expense
Net current year surplus
Net current year surplus attributable to
members of the Company
Total comprehensive income attributable to
members of the Company

The accompanying notes form part of these financial statements.
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STATEMENT OF FINANCIAL POSITION
As at 31 December 2020

Note

2020

2019

$

$

ASSETS
CURRENT ASSETS
Cash and Cash Equivalents

4

504,859

263,269

Accounts receivable and other debtors

5

14,735

27,245

Inventories on hand

6

20,431

1,968

Other current assets

7

735

70,370

540,760

362,852

36,729

43,438

36,729

43,438

577,489

406,290

TOTAL CURRENT ASSETS
NON-CURRENT ASSETS
Property, plant and equipment

8

TOTAL NON-CURRENT ASSETS
TOTAL ASSETS
LIABILITIES
CURRENT LIABILITIES
Accounts payable and other payables

9

5,655

34,202

Unearned Income

9

317,399

26,181

323,054

60,383

Lease liabilities

0

0

TOTAL NON-CURRENT LIABILITIES

0

0

TOTAL LIABILITIES

323,054

60,383

NET ASSETS

254,434

345,907

Retained surplus

254,435

345,907

TOTAL EQUITY

254,435

345,907

TOTAL CURRENT LIABILITIES
NON-CURRENT LIABILITIES

EQUITY

The accompanying notes form part of these financial statements.
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STATEMENT OF CHANGES IN EQUITY
For the year ended 31 December 2020

Retained
Surplus
$
2019
Balance at 1 January 2019

336,464

Comprehensive income

9,443

Surplus for the year attributable to members of the Company

0

Other comprehensive income for the year

0

Total comprehensive income attributable to members of the Company
Balance at 31 December 2019

9,443
345,907

2020
Balance at 1 January 2020

345,907

Comprehensive income

(91,472)

Surplus for the year attributable to members of the Company

0

Other comprehensive income for the year

0

Total comprehensive income attributable to members of the Company

(91,472)

Balance at 31 December 2020

254,435

The accompanying notes form part of these financial statements.
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STATEMENT OF CASH FLOWS
For the year ended 31 December 2020

Note

2020

2019

$

$

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from Operations

492,469

704,458

(252,703)

(763,299)

1,824

3,704

0

0

241,590

(55,137)

Proceeds from sale of property, plant and equipment

0

0

Payment or property, plant and equipment

0

(3,507)

Proceeds from sale of available-for-sale investments

0

0

Payment for available-for-sale investments

0

0

Payment for financial assets at fair value through profit or
loss

0

0

Payment for intangible assets

0

0

Payment for held-to-maturity investments

0

0

Net cash used in investing activities

0

(3,507)

Repayment of finance lease liabilities

0

0

Net cash used in financing activities

0

0

Net (decrease) / increase in cash and cash equivalents held

241,590

(58,645)

Cash and cash equivalents at beginning of the financial year

263,269

321,914

504,859

263,269

Payments to suppliers Interest
Interest received
Interest paid
Net cash (used in) / provided by operating activities
CASH FLOWS FROM INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

Cash and cash equivalents at end of the financial year

4

The accompanying notes form part of these financial statements.
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NOTES TO FINANCIAL STATEMENTS
For the year ended 31 December 2020

Note One: Summary of Significant Accounting Policies
The principal accounting policies adopted in the preparation of these financial statements are set out below.
Basis of Preparation
These general purpose financial statements have been prepared in accordance with the applicable Australian
Accounting Standards and interpretations issued by the Australian Accounting Standards Board and the
Corporations Act 2001 (Cth).
The Company is a not-for-profit entity for the purpose of preparing the financial statements.
Compliance with the Australian Accounting Standards – Reduced Disclosure Requirements
The financial statements of the Company comply with the Australian Accounting Standards – Reduced Disclosure
Requirements as issued by the Australian Accounting Standards Board (AASB).
The financial report has been prepared in accordance with the significant accounting policies disclosed below
which the Directors have determined are appropriate to meet the needs of members. Such accounting policies
are consistent with the previous period unless stated otherwise.
The financial statements, except for cash flow information, have been prepared on an accrual basis and are
based on historical costs, modified, where applicable, by the measure at fair value of selected non-current assets,
financial assets and financial liabilities. The amounts presented in the financial statements have been rounded to
the nearest dollar.
Accounting Policies
(a)

Revenue

Non-reciprocal grant revenue is recognised in profit or loss when the Company maintains control of the grant and
it is probable that the economic benefits gained from the grant will flow to the Company and the amount of the
grant can be measured reliably.
If conditions are attached to the grant which must be satisfied before it is eligible to receive the contribution, the
recognition of the grant as revenue will be deferred until those conditions are satisfied
When the grant revenue is received whereby the Company incurs an obligation to deliver economic value directly
back to the contributor, this is considered a reciprocal transaction and the grant revenue is recognised in the
statement of financial position as a liability until the service has been delivered to the contributor, otherwise the
grant is recognised as income on receipt.
The Company received non-reciprocal contributions of assets from the Government and other parties for zero
nominal value. The assets are recognised at fair value on the date of acquisition in the statement of financial
position, with a corresponding amount of income recognised on completion of the contracted milestone.
Member fees are received from members and are recognised on a cash basis. Similarly, amounts received for
Capitated Individuals are recognised on a cash basis.
Competition and event revenue is recognised at the time the competition or event is held. Prepaid event or
competition entry fees are recognised as income in advance until the event occurs.
Interest revenue is recognised using the effective interest method, which for floating rate financial assets is the
rate inherent in the instrument. Divided revenue is recognised when the right to receive a dividend has been
received.

29

Other revenue is recognised when the right to receive the revenue occurs.
Revenue from the rendering of services is recognised upon the delivery of the service to the customer.
(b)

Inventories on Hand

Inventories are measured at the lower of cost and current replacement cost. Inventories acquired at no cost or for
nominal consideration are measured at the current replacement cost at the date of acquisition.
(c)

Fair Value of Assets and Liabilities

The Company measures some of its assets and liabilities at fair value on either a recurring or non-recurring basis,
depending on the requirements of the applicable Accounting Standard.
Fair Value is the price the Company would receive to sell an asset or would have to pay to transfer a liability in an
orderly (i.e. unforced) transaction between independent, knowledgeable and wiling market participants at the
measurement date.
As Fair Value is a market-based measure, the closest equivalent observable market pricing information is used to
determine Fair Value. Adjustments to market values may be made having regard to the characteristics of the
specific asset or liability. The fair value of assets and liabilities that are not traded in an active market are
determined using one or more valuation techniques. These valuation techniques maximise, to the extent possible,
the use of observable market data.
To the extent possible, market information is extracted from either the principal market for the asset or liability (i.e.
the market with the greatest volume and level of activity for the asset or liability) or, in the absence of such a
market, the most advantageous market available to the Company at the end of the reporting period (i.e. the
market that maximises the receipts from the sale of the asset or minimises the payments made to transfer the
liability, after taking into account transaction costs and transport costs).
For non-financial assets, the fair value measurement also takes into account a market participants ability to use
the asset in its highest and best use or to sell it to another market participant that would use the asset in its
highest and best use.
The fair value of liabilities and the Company’s own equity instruments (excluding those related to share-based
payment arrangements) may be valued, where there is no observable market price in relation to the transfer of
such financial instruments, by reference to observable market information where such instruments are held as
assets. Where this information is not available, other valuation techniques are adopted and, where significant, are
detailed in the respective note to the financial statements.
(d)

Plant and Equipment

Each class of plant and equipment is carried at cost or fair value as indicated, less, where applicable,
accumulated depreciation and any impairment losses.
Plant and equipment is measured on cost basis and is therefore carried at cost less accumulated depreciation
and any accumulated impairment losses. In the event the carrying amount is written down immediately to the
estimated recoverable amount impairment losses are recognised either in profit or loss or as a revaluation
decrease if the impartment losses relate to a revalued asset. A formal assessment of the recoverable amount is
made when impairment indicators are present.
Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate,
only when it is probable that future economic benefits associated with the item will flow to the Company and the
cost of the item can be measured reliably. All other repairs and maintenance are recognised as expenses in profit
or loss in the financial period in which they are incurred.
Plant and equipment that have been contributed at no cost or for nominal costs are recognised at the fair value of
the asset at the date it is acquired.
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Depreciation
The depreciable amount of all fixed assets is depreciated on a straight-line basis over the asset’s useful life to the
Company commencing from the time the asset is available for use.
The depreciation rates for each class of depreciable assets are:
Class of Fixed Asset

Depreciation Rate

Plant and Equipment

5-33%

The assets’ residual values and useful lives are reviewed and adjusted, if appropriate, at the end of each
reporting period.
Gains and losses on disposals are determined by comparing proceeds with the carrying amount. The gains or
losses are recognised in profit or loss in the period in which they arise. When revalued assets are sold, amounts
included in the revaluation surplus relating to the asset are transferred to retained surplus.
(e)

Leases

Leases of property, plant and equipment, where substantially all the risks and benefits incidental to the ownership
of the asset (but not the legal ownership) are transferred to the Company, are classified as financial leases.
Finance leases are capitalised, recognising an asset and a liability equal to the present value of the minimum
lease payments, including any guaranteed residual values.
Leased assets are depreciated on a straight-line basis over their estimated useful lives where it is likely that the
Company will obtain ownership of the asset. Lease payments are allocated between the reduction of the lease
liability and the lease interest expense for the period.
(f)

Financial Instruments

Initial recognition and measurement
Financial assets and financial liabilities are recognised when the Company becomes a party to the contractual
provisions to the instrument. For financial assets, this is equivalent to the date that the Company commits itself to
either purchase or sell the asset (i.e. trade date accounting is adopted).
Financial instruments are initially measured at fair value plus transaction costs except where the instrument is
classified “at fair value though profit or loss”, in which case transaction costs are recognised as expenses in profit
or loss immediately.
Trade receivables are initially measured at the transaction price if the trade receivable does not contain significant
financing component or if the practical expedient was applied as specified in AASB 15.63.
Classification and subsequent measurement
i.

Financial liabilities
Financial liabilities are subsequently measured at:
•

Amortised cost; or

•

Fair value through profit or loss.

A financial liability is measured at fair value through profit or loss if the financial liability is:
•

a contingent consideration of an acquirer in a business combination to which AASB 3 applies;

•

held for trading; or

•

initially designated as fair value through profit or loss.
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All other financial liabilities are subsequently measured at amortised cost using the effective interest
method.
The effective interest method is a method of calculating the amortised cost of a debt instrument and of
allocating interest expense in profit or loss over the relevant period.
The effective interest rate is the internal rate of return of the financial asset or liability. That is, it is the rate
that exactly discounts the estimated future cash flows through the expected life of the instrument to the net
carrying amount at initial recognition.
A financial liability is held for trading if it is:
•

incurred for the purpose of repurchasing or repaying in the near term;

•

part of a portfolio where there is an actual pattern if short-term profit taking; or

•

a derivative financial instrument (except a derivative that is in a financial guarantee contract or a
derivative that is an effective hedging relationship).

Any gains or losses arising on changes in fair value are recognised in profit or loss to the extent that they
are not part of a designated hedging relationship.
The change in fair value of the financial liability attributable to changes in the insurer’s credit risk is taken to
other comprehensive income and is not subsequently reclassified to profit or loss. Instead, it is transferred
to retained earnings upon derecognition of the financial liability.
If taking the change in credit risk in other comprehensive income enlarges or creates an accounting
mismatch, then these gains or losses should be taken to profit or loss rather than other comprehensive
income.
A financial liability cannot be reclassified.
ii.

Financial assets
Financial assets are subsequently measured at:
•

amortised cost;

•

fair value through other comprehensive income; or

•

fair value through profit or loss

On the basis of the two primary criteria, being;
•

The contractual cash flow characteristics of the financial asset; and

•

The business model for managing the financial asset.

A financial asset is subsequently measured at amortised cost when it meets the following conditions:
•

the financial asset is managed solely to collect contractual cash flows; and

•

the contractual terms within the financial asset give rise to cash flows that are solely payments of
principal and interest on the principal amount outstanding on specified dates.

A financial asset is subsequently measured at fair value though other comprehensive income when it
meets the following conditions:
•

the financial asset is managed to solely to collect contractual cash flows; and

•

the contractual terms within the financial asset give rise to the cash flows that are solely payments
of principal and interest on the principal amount outstanding on the specified dates.

A financial asset is subsequently measured at fair value through other comprehensive income when it
meets the following conditions:
•

the contractual terms within the financial asset give rise to cash flows that are solely payments of
principal and interest on the principal amount outstanding on specified dates; and
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•

the business model for managing the financial asset comprises both contractual cash flows
collection and the selling of the financial asset.

By default, all other financial assets that do not meet the conditions of amortised cost and the fair value
through other comprehensive income's measurement condition are subsequently measured at fair value
through profit and loss.
The Company initially designates financial instruments as measured at fair value through profit or loss if:
•

it eliminates or significantly reduces a measurement or recognition inconsistency (often referred to
as “accounting mismatch”) that would otherwise arise from measuring assets or liabilities or
recognising the gains and losses on them on different bases;

•

it is in accordance to the documented risk management or investment strategy and information
about the groupings was documented appropriately, so the performance of the financial liability that
was part of an Company of financial liabilities or financial assets can be managed and evaluated
consistently on a fair value basis; and

•

it is a hybrid contract that contains an embedded derivative that significantly modifies the cash flows
otherwise required by the contract.

The initial designation of the financial instruments to measure at fair value through profit and loss is a onetime option on initial classification and is irrevocable until the financial asset is derecognised.
iii.

Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not
quoted in an active market and are subsequently measured at amortised cost. Gains or losses are
recognised in profit or loss through the amortisation process and when the financial asset is derecognised.

iv.

Held to maturity investments
Held-to-maturity investments are non-derivative financial assets that have fixed maturities and fixed or
determinable payments, and it is the company’s intention to hold these investments to maturity. They are
subsequently measured at amortised cost. Gains or losses are recognised in profit or loss through the
amortisation process and when the financial asset is derecognised.

v.

Available-for-sale investments
Available-for-sale investments are non-derivative financial assets that are either not capable of being
classified into other categories of financial assets due to their nature or they are designated as such by
management. They comprise investments in the equity of other entities where there is neither a fixed
maturity nor fixed or determinable payments.
They are subsequently measured at fair value with any remeasurements other than impairment losses and
foreign exchange gains and losses recognised in other comprehensive income. When the financial asset
is derecognised, the cumulative gain or loss pertaining to that asset previously recognised in other
comprehensive income is reclassified into profit or loss.
Available-for-sale financial assets are classified as non-current assets when they are not expected to be
sold within 12 months after the end of the reporting period. All other available-for-sale assets are classified
as current assets.

(g)

Impairment of assets

At the end of each reporting period, the Company reviews the carrying amounts of its assets to determine
whether there is any indication that those assets have been impaired. If such an indication exists, the recoverable
amount of the asset, being the higher of the asset’s fair value less costs of disposal and value in use, is compared
to the asset’s carrying amount. For non-cash generating specialised assets measured using the cost basis, the
recoverable amount is determined using current replacement cost in AASB 13 Fair Value Measurement. Any
excess of the asset’s carrying amount over its recoverable amount is recognised in profit or loss.
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Where it is not possible to estimate the recoverable amount of an individual asset, the Company estimates the
recoverable amount of the cash-generating unit to which the asset belongs.
Where an impairment loss on a revalued asset is identified, this is recognised against the revaluation surplus in
respect of the same class of asset to the extent that the impairment loss does not exceed the amount in the
revaluation surplus for that class of asset.
(h)

Derecognition

Financial assets are derecognised where the contractual rights to receipt of cash flows expire or the asset is
transferred to another party whereby the Company no longer has any significant continuing involvement in the
risks and benefits associated with the asset. Financial liabilities are derecognised where the related obligations
are discharged, cancelled or have expired. The difference between the carrying amount of the financial liability,
which is extinguished or transferred to another party, and the fair value of consideration paid, including the
transfer of non-cash assets or liabilities assumed, is recognised in profit or loss.
(i)

Cash and cash equivalents

Cash and cash equivalents include cash on hand, deposits held at call with banks, other short-term highly liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within short-term borrowings in current liabilities on the statement of financial position.
(j)

Accounts receivable and other debtors

Accounts receivable and other debtors include amounts due from members as well as amounts receivable from
customers for goods sold in the ordinary course of business. Receivables expected to be collected within 12
months of the end of the reporting period are classified as current assets. All other receivables are classified as
non-current assets.
Accounts receivable are initially recognised at fair value and subsequently measured at amortised cost using the
effective interest method, less any provision for impairment.
(k)

Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST
incurred is not recoverable from the Australian Taxation Office (ATO).
Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of
GST recoverable from, or payable to, the ATO is included with other receivables or payables in the statement of
financial position.
Cash flows are presented on a gross basis. The GST components of cash flows arising from investing or
financing activities, which are recoverable from or payable to the ATO, are presented as operating cash flows
included in receipts from customers or payments to suppliers.
(l)

Income Tax

No provision for income tax has been raised as the Company is exempt from income tax under Div 50 of the
Income Tax Assessment Act 1997.
(m)

Foreign currency transactions and balances

Foreign currency transactions during the year are converted to Australian currency at the time of exchange and
are based on the actual exchange rate plus any fees for that exchange, offered by the Company’s bank at the
time of exchange.
There are no assets or liabilities held in a foreign currency.
(n)

Going Concern Basis

The financial report has been prepared on a going concern basis, which assumes continuity of normal business
activities and the realisation of assets and the settlement of liabilities in the ordinary course of business.
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(o)

Comparative Figures

Where required by Accounting Standards, comparative figures have been adjusted to conform with changes in
presentation for the current financial year.
(p)

Provisions

Provisions are recognised when the Company has a legal or constructive obligation, as a result of past events, for
which it is probable that an outflow of economic benefits will result and that outflow can be reliably measured.
Provisions recognised represent the best estimate of the amounts required to settle the obligation at the end of
the reporting period.
(q)

Contingencies

Contingent assets and contingent liabilities are not recognised in the statement of financial position, but are
disclosed by way of note and, if quantifiable, are measured at nominal value.
(r)

Accounts payable and Other Payables

Accounts payable and other payables represent the liability outstanding at the end of the reporting period for
goods and services received by the Company during the reporting period which remain unpaid. The balance is
recognised as a current liability with the amounts normally paid within 30 days of recognition of the liability.
(s)

Critical Accounting Estimates and Judgements

The directors evaluate estimates and judgements incorporated into the financial statements based on historical
knowledge and best available current information. Estimates assume a reasonable expectation of future events
and are based on current trends and economic data, obtained both externally and within the Company.
(t)

Economic Dependence

The Company is dependent on Sport Australia. At the date of this report, the Directors have no reason to believe
Sport Australia will not continue to support the Company.
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Note 2: Revenue
2020

2019

$

$

Revenue
Tournament and Competition Income

5,277

93,162

Affiliation and Capitation Income

4,091

51,103

-

4,591

Grant Income

71,477

83,510

High Performance Program Income

31,692

338,373

Merchandise Income

12,962

9,695

6,318

54,647

-

-

131,817

635,080

1,824

3,704

698

2,838

Travel Insurance Levies Recovered

4,730

9,626

Total other revenue

7,253

16,168

139,070

651,248

Coaching Program Income

Officiating Program Income
Development and Marketing Income
Total Revenue
Other Revenue
Interest Income
Recoveries

Total Revenue

Note 3: Expenses
2020

2019

$

$

Expenses
Tournament and Competition Expenses

7,125

57,028

Coaching Program Expenses

8,400

14,494

77,353

321,906

9,388

13,571

14,517

70,677

9,000

1,228

79,623

116,374

2,306

22,479

Other Expenses

22,829

24,048

Total Expenses

230,542

641,805

High Performance Program Expenses
Merchandise Expenses
Officiating Program Expenses
Development and Marketing Expenses
Administration and IT Expenses
Board and Commission Expenses
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Note 4: Cash and Cash Equivalents
2020

2019

$

$

Cash at Bank

314,859

73,269

Term Deposits

190,000

190,000

Total Cash and Cash Equivalents

504,859

263,269

Note 5: Accounts Receivable and Other Debtors
2020

2019

$

$

Accounts receivable - Trading

14,735

27,245

Total Accounts Receivable and other debtors

14,735

27,245

Credit Risk
The Company applies the simplified approach to providing for expected credit losses prescribed by AASB 9.
The Company has no significant concentration of credit risk with respect to any single counterparty or group of
counterparties other than those receivables specifically provided for and mentioned. The main source of credit
risk to the Company is considered to relate to the class of assets described as “accounts receivable and other
debtors”.
The following table details the Company’s accounts receivable and other debtors exposed to credit risk (prior to
collateral and other credit enhancements) with ageing analysis and impairment provided for thereon.
Amounts are considered as “past due” when the debt has not been settled within the terms and conditions agreed
between the company and the customer or counterparty to the transaction. Receivables that are past due are
assessed for impairment by ascertaining solvency of the debtors and are provided for where there are specific
circumstances indicating that the debt may not be fully repaid to the Company.
The balances of receivables that remain within initial trade terms (as detailed in the table below) are considered to
be of high credit quality.

Gross
Amount
$

Within
Initial
Trade
Terms

Past Due But Not Impaired
(Days Overdue)

Past Due
and
Impaired
$

< 30

31-60

61-90

>90

$

$

$

$

$

2020
Accounts receivable

14,735

-

27,500

(12,765)

Total

14,735

-

27,500

(12,765)

Accounts Receivable

27,245

-

4,412

2,233

4,681

15,919

8,292

Total

27,245

-

4,412

2,233

4,681

15,919

8,292

2019
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Note 6: Inventories on Hand
2020

2019

$

$

Goods held for resale

20,431

1,968

Total Inventories

20,431

1,968

Note 7: Other Current Assets
2020

2019

$

$

Prepayments
Equipment under grant
Total Other Current Assets

735

69,655

-

715

735

70,370

Note 8: Plant and Equipment

Plant and Equipment: At Cost

2020

2019

$

$

70,717

70,717

Accumulated depreciation

(33,988)

(27,279)

Total Plant and Equipment

36,729

43,438

Total Plant and Equipment

36,729

43,438

Plant and Equipment
$
2019
Balance at the beginning of the year

48,640

Additions at cost

3,507

Additions at fair value

-

Disposals

-

Revaluations

-

Depreciation expense

(8,709)

Carrying amount at the end of the year

43,438

2020
Balance at the beginning of the year

43,438

Additions at cost

-

Additions at fair value

-

Disposals

-

Revaluations

-

Depreciation expense

(6,709)

Carrying amount at the end of the year

36,729
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Note 9: Accounts Payables and Other Payables
Accounts Payables and Other Payables

2020

2019

$

$

Accounts payable

4,868

36,578

-

(9,525)

787

7,149

5,655

34,202

Deposits Held (Competitions and Tours)
GST Payable
Total Accounts and Other Payables

Unearned Income

Grant monies subject to terms

2020

2019

$

$

317,399

26,181

-

-

317,399

26,181

Equipment held subject to terms
Total Unearned Income

Note 10: Cash Flow Information
2019

2018

$

$

Reconciliation of Cash Flows from Operating Activities with Net Current Year Surplus

Net current year surplus

(91,472)

9,443

Non-cash items included in profit:
Depreciation
(Increase)/ decrease in trade receivables

6,709

8,709

12,510

24,693

(Increase)/ decrease in other assets

60,646

(45,396)

(Increase)/ decrease in inventories

(9,475)

3,862

Increase / (decrease) in liabilities - current

262,672

(56,448)

Cash flow (used in) / provided by operating activities

241,590

(55,137)
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Note 11: Financial Risk Management
The Company’s financial instruments consist mainly of deposits with banks, local money market instruments,
short-term and long-term investments, receivables and payables.
Financial Risk Management Policies
The Directors are responsible for monitoring and managing the Company’s compliance with its risk management
strategy. The Directors’ overall risk management strategy is to assist the Company in meeting its financial targets
while minimising potential adverse effects on financial performance. Risk management policies are approved and
reviewed on a regular basis. These include credit risk policies and future cash flow requirements.
Special Financial Risk Exposures and Management
The main risks the Company is exposed to through its financial instruments are credit risk, liquidity risk and
market risk relating to interest rate risk and other price risk.
There have been no substantive changes in the types of risks the Company is exposed to, how these risks arise,
or the Board’s objectives, policies and processes for managing or measuring the risks from the previous period.
(a)

Credit risk
Exposure to credit risk relating to financial assets arises from the potential non-performance by
counterparties of contract obligations that could lead to a financial loss for the Company.
The Company does not have any material credit risk exposures. Credit risk is further mitigated as over the
diversification of revenue sources.
Credit risk exposures
The maximum exposure to credit risk by class of recognised financial assets at the end of the reporting
period is equivalent to the carrying value and classification of those financial assets (net of any provisions)
as presented in the statement of financial position.
Accounts receivable and other debtors that are neither past due nor impaired are considered to be of high
credit quality.
The Company has no significant concentrations of credit risk exposure to any single counterparty or group
of counterparties.
Credit risk related to balances with banks and other financial institutions is managed by the Directors. Such
policy requires that surplus funds are only invested with counterparties with a Standard & Poor’s rating of
at least AA–.

(b)

Liquidity risk
Liquidity risk arises from the possibility that the Company might encounter difficulty in settling its debts or
otherwise meeting its obligations in relation to financial liabilities. The Company manages this risk through
the following mechanisms:
•

preparing forward-looking cash flow analyses in relation to its operating, investing and financing
activities;

•

maintaining a reputable credit profile;

•

managing credit risk related to financial assets;

•

only investing surplus cash flow with major financial institutions; and

•

comparing the maturity profile of financial liabilities with the realisation profile of financial assets.
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(c)

Market risk
Interest rate risk: Exposure to interest rate risk arises on financial assets and financial liabilities recognised
at the end of the reporting period whereby a future change in interest rates will affect future cash flows or
the fair value of fixed rate financial instruments.
The financial instruments that expose the Company to interest rate risk are fixed interest securities, and
cash on hand.
The Company also manages interest rate risk by ensuring that, whenever possible, payables are paid
within any pre-agreed credit terms.

Note 12: Fair Value
(a)

Fair Value Estimation
There are no differences between the fair value of financial assets and financial liabilities and their carrying
amounts as presented in the statement of financial position. This is because the Company holds cash on
hand, accounts receivable and other debtors, and accounts payable and other payables which are shortterm instruments in nature whose carrying amount is equivalent to fair value. Accounts payable and other
payables exclude amounts provided for annual leave, which is outside of the scope of AASB139.

(b)

Fair Value Measurements
The Company measures and recognises the following assets at fair value on a recurring basis after initial
recognition:
•

financial assets at fair value through profit or loss;

•

available-for-sale financial assets.

Note 13: Subsequent Events
Impact of novel coronavirus
COVID-19 will impact the AFFs financial performance and financial position for the 2021 year. However, at this
stage it is not known to what extent the AFF will be impacted. Noting that the AFF will be running the national
tournaments, subject to domestic borders closure, which will improve the financial performance compared to 2020
financial year.

Note 14: Contingent Liabilities
The Company is a member of a number of organisations, which, as companies limited by guarantee, the
Company may be requested to contribute to their winding up.
Those organisations are:
•

The Oceania Fencing Federation Limited.

•

The Commonwealth Fencing Federation Limited.

The Company considers the amounts that it would need to contribute to be minor. The Company's total
contributions for the above do not exceed $20.
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Note 15: Company Details
The registered office of the Company is:
Suite 3, Level 2
71 Longueville Road LANE COVE NSW 2066
The principal place of business is:
Suite 3, Level 2
71 Longueville Road LANE COVE NSW 2066

Note 16: Remuneration of Auditors
2020
Total remuneration received or receivable by the Auditors in
connection with auditing the accounts

2019

$

$

8,150

8,150

Note 17: Members’ Guarantee
The Company is incorporated under the Corporations Act 2001 and is a company limited by guarantee. If the
Company is wound up, the constitution states that each member is required to contribute a maximum of $1 each
towards meeting any outstanding obligations of the Company. As at 31 December 2020, the number of members
was 6.

Note 18: Directors of the Company
The directors of the Company during the year ended 31 December 2020 and up to the date of this report are
listed below. Directors were in office for the entire period, except where otherwise stated.
Mr Vincent Elias
Ms Angela Bensted
Mr Christopher Nonis
Mr Garry Webster
Ms Dianna Gu
Mr Kelvin Andrews
Mr Edward (Ned) Fitzgerald (appointed 27 December 2020)

End of Financial Report
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DIRECTORS’ DECLARATION
In accordance with the resolution of the Directors of 4 May 2021, the Directors of the Company
declare that:
1.

2.

the financial statements and notes, as set out on pages 25 to 42, are in accordance with the
Corporations Act 2001, including:
a.

complying with Accounting Standards – Reduced Disclosure Requirements, the
Corporations Regulations 2001 and other mandatory professional reporting requirements;
and

b.

Give a true and fair view of the financial position of the Company as at 31 December
2020 and of its performance for the year ended that date.

In the Directors’ opinion, there are reasonable grounds to believe that the Company will be able
to pay its debts as and when they become due and payable.

This declaration is made in accordance with a resolution of the Directors.

Mr Vincent Elias
Chair

Sydney
5 May 2021
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INDEPENDENT AUDITOR’S REPORT
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The Australian Fencing Federation thanks the following for their support during 2020
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Australian Fencing Federation Limited
ACN 161 544 752
Suite 2 Level 3
71 Longueville Road
LANE COVE NSW 2066

www.ausfencing.org.au

The financial statements are presented in Australian currency.
A description of the nature of the Company’s operations and principal activities is included in this
report being the Annual Report of the Company.

This report including the financial statements were authorised for issue by the Directors on 4 May
2021. The Directors have the power to amend and reissue this report and the financial
statements.
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