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PRESIDENT’S REPORT
It gives me great pleasure to be able to write my first President’s report to
the Members and the community of the Australian Fencing Federation
Limited (AFF). This report relates to the period of 1 January 2019 to 31
December 2019 as well as updates to the date the report was written.
The year heralded a great deal of change for the AFF. We saw the
departure of Ms Evelyn Halls as President and Chair in early 2019, with the
vacancy of the Chair being filled by Dr Frank Walsh through to the AFF’s
AGM in late May 2019.
There is a great deal of thanks owed to both Ms Halls and Dr Walsh.
I wish Ms Halls all the best as she continues her important roles with the Australian Olympic
Committee, the Fédération Internationale d'Escrime and her professional career in financial services.
Ms Halls made a lasting impression in her time with the AFF. Serving as the AFFs President and
Chair, there is no doubt that the community felt the impact of the tenure of Ms Halls. In his address
last year, Dr Walsh detailed Ms Halls’ significant contribution, however, it would be remiss if I didn’t
take the opportunity to once again note the time Ms Halls gave to the AFF and thank her for it.
Dr Walsh himself gave more than a decade’s service to the AFF and the Queensland Fencing
Association and the Australian fencing community owes him significant gratitude. Dr Walsh was
instrumental in identifying and implementing good financial governance measures at the AFF level and
pioneered many of the changes in the High Performance area, setting what has become the basis of
the AFF’s current High Performance Programs. He implemented the national insurance scheme,
ensuring ongoing cost savings to both the national body and its member organisations. Dr Walsh
was also a key member of the subcommittee that worked on the AFF constitution when the
organisation moved from an incorporated association to a company limited by guarantee. Bringing a
high degree of intellect and the ability to clearly rationalise data and articulate his views, Dr Walsh’s
impact on the AFF and the Australian fencing community will be felt for decades to come. On behalf
of the AFF and the Australian fencing community, I offer my sincerest thanks for the tremendous
amount of work and effort Dr Walsh has given to the AFF and the fencing community.
In a departure from past practice, this President’s Report will encompass those items previously
included in the document known as the “Year in Review”. The consolidation of the AFF’s activities into
the President’s Report makes it easier to gauge the AFF’s strategic and operational positions.
At the conclusion of the 2019 AGM, my AFF Board colleagues placed a great deal of trust in me,
nominating me to the positions of President and Chair of the AFF and Chair of the AFF High
Performance Commission. I have kept a singular ethos in the first period of my tenure. That ethos
being, an absolute and unwavering analysis of the current climate we find ourselves in and the need to
have our sport delivered at the grass roots and community levels as a matter of priority. The AFF
should be true to its participants and, without compromising safety or financial rigour, make
participation as easy as possible for all. The AFF Board must also give agency to the organisation’s
personnel to deliver, enabling the Board to work on longer term and strategic goals and not be tied to
day-to-day tasks, now largely fulfilled by highly skilled professionals.
The AFF Board implemented many key changes in 2019, summarised in the following report.
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Branding and Communication
The current AFF website was launched in 2019, together with a new colour scheme and corporate
logo. A new brand identity for the AFF was seen by the Board as a crucial first step to rejuvenating the
AFF’s image, both with the existing fencing community and potential newcomers to the sport, as well
as external funding bodies.
The AFF engaged the services of an expert branding and design company, Salt Design, to work on
the new colour scheme and corporate logo. Salt Design provided a series of possible designs and
schemes for consideration. The final logo and branding scheme were chosen for their strength in
providing a contemporary and easily identified image for fencing, ensuring we stand out in a
competitive corporate and community sports environment.
In 2019, AFF has continued to leverage social media platforms using them to promote community
engagement and garner a wider audience for national fencing stories and images. These platforms
are particularly popular as an information source for competition results and live streaming of events.
I encourage all members of the fencing community to engage with the AFF on social media platforms.
While the AFF website continues to be the primary source of information for national fencing activities,
social media platforms are now an embedded and critical distribution channel, enabling us to amplify
our reach and attract newcomers to the sport.

Merchandise
The AFF canvassed athletes’ interest in reviewing the AFF representative podium tracksuit and
received unequivocal support to update the current range. The AFF scoped a range of possible
suppliers before choosing to collaborate with Adidas Australia on a new range of apparel for fencers
and supporters.
A shop has been added the AFF website enabling us to significantly expand the product range and
simplify transactions. The shop will continue to grow as more items become available in the near
future.
Ms Kayt Spano has been contracted through her business “Kayotik” to administer and grow the AFF’s
merchandise offering.
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Policy Updates
The AFF takes a strong stance on member protection and disciplinary issues and devoted
considerable time and resources to reviewing relevant policies in 2019. In particular, the AFF’s
Member Protection Policy (MPP) and Disciplinary Policy (DP) were updated. The updates enable the
AFF to deal with member protection and disciplinary issues in a more effective and efficient manner.
A special note of thanks must go to two organisations:
●

Sport Australia provided the AFF with funding of $15,000 AUD to update MPP and DP.

●

Mr Darrell Jardine and his team at HopgoodGanim Lawyers who assisted with the updating of
the documents. Mr Jardine leads HopgoodGanim Lawyers’ dispute resolution practice and is
very experienced in the member protection issues facing not-for profit and sporting
organisations. The AFF was fortunate to have the expertise of Mr Jardine and his team work
on the MPP and DP.

The updated MPP and DP policies were implemented following consultation with Member States at a
two-day gathering of all Member State presidents in Sydney in late 2019.
The new MPP and DP are now in effect.
The AFF also adopted a new Tribunal Appointment Policy (TAP) to standardise the external review
process of the AFF’s decisions. Coincidentally, I was a member of an advisory group convened by
Sport Australia to provide input on a new National Sports Tribunal (NST). As the NST is now
operational, it is expected the AFF will update its policies to allow for the NST appeal mechanism
during 2020.
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Financial Management
A detailed account of the AFFs financial performance and financial position is located in the Financial
Report section of this Annual Report. However, I note the following related parts of the AFF’s financial
operations, which are important for transparency purposes but may be difficult to discern from the
financial reports.
Funding
The AFF received significant funding from Sport Australia (formerly, the Australian Sports
Commission). This was in two streams:
●

$50,000 AUD in annual investment funding to assist the AFF deliver key initiatives to its
stakeholders.

●

$15,000 AUD to update certain policies, as noted above.

Additionally, together with funding from the Australian Olympic Committee, the AFF acquitted
approximately $18,000 AUD in funding aimed at target High Performance athletes being supported in
their qualification to the Tokyo Olympic Games.
The AFF extends its gratitude to Sport Australia and the Australian Olympic Committee for their
continued support.
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As announced in the 2018 Annual Report, the AFF received an
allocation of funding from the Australian Paralympic Committee.
During 2019, the AFF acquitted a small portion of that funding to
build a lightweight wheelchair-fencing frame based on an IWAS
schematic. The frame was built locally by Mr Luc Cartillier, an
Australian Olympic fencer (2000). Once the design and
construction are approved by an engineer, the AFF proposes to
have a frame built and distributed to each Member State.
The AFF thanks the Australian Paralympic Committee for its
support.
Competitions
While the AFF continues to post a modest profit from its national competitions, there was a net loss
incurred by the officiating component, despite athlete contributions made through tournament
officiating levies. In 2019 the AFF posted an additional supply of resources to the officiating category
of some $16,000. This is less than the previous year ($33,000), but remains a significant investment
area of the AFF. The savings in 2019 follow a considered policy of rostering paid referees according
to stricter budget controls during the reporting period. This is because allocating competition surplus
to officiating activities is not a decision that the Board considered prudent on an ongoing basis.
To ensure ongoing expansion of the national referee pool and develop officiating as an attractive
pathway for fencing enthusiasts, the AFF removed the fees previously charged for national referee
accreditation and refunded all referees who had paid the amount during the reporting year.
Further information on the AFFs officiating portfolio is located later in this report.
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State Coaching Managers and State Officiating Managers
In recent years the AFF has entered into tripartite agreements with each Member State and specific
individuals to provide state coaching and state officiating positions in addition to various other roles
covering communication, development and participation. Consultation with Member States
established that these tripartite arrangements were not tenable and did not achieve the desired
outcome for most Member States.
Accordingly, the AFF and its members agreed to terminate all tripartite arrangements, with effect from
1 January 2019. The AFF funds previously budgeted for these purposes are now available to Member
States under an acquittal system. It is hoped that by giving Member States more decision-making
power, real and grass roots impacts will be felt.
High Performance Program
A review of the High Performance Program resulted in some administrative changes in 2019 aimed at
simplifying the system.
These changes included:
●

allowing participating athletes to negotiate on their own terms with their coaches;

●

where an athlete is required to and attends state squads, requiring Member States to invoice
participating athletes directly;

●

charging a small, monthly, participation fee; and

●

crediting in full the participation fee for the top ranked open athlete in each category.

These changes had an immediate financial and administrative benefit to the AFF and all related
stakeholders. Notably, participants and stakeholders can now easily identify which entity or persons
are entitled to the pecuniary benefits of the program.
Notwithstanding the fact that the AFF now allocates additional dollar resources to the program, by
reducing what was an inflated turnover amount (relative to the net benefit to the AFF), the AFF has
significantly reduced its delinquencies and debtor days outstanding.
Further details on the High Performance Program are located later in this report.
Merchant facilities
The AFF changed merchant providers in 2019, resulting in significant savings to the AFF while
continuing to provide a low cost payment option for AFF invoices. The new facility also allows for
automatic recurring payments for items like the monthly High Performance participation fee.
The AFF continues to explore options for an alternative payment gateway for national tournament
registrations. Off-the-shelf products are expensive to implement and carry monthly fees that would not
be met through current transaction volumes. However, the AFF remains committed to implementing
any system that is cost effective for all users and performs the functions required of it by the AFF.
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High Performance
High Performance Personnel
At the conclusion of the 2019 Senior World Championships, the AFF appointed Dr Caitlin Fox-Harding
as the AFF’s High Performance Administration Manager. This followed the resignation of Mr Paul
Crook as High Performance Program Manager. Dr Fox-Harding was previously the AFF’s Operation
Manager (and remains in that role). Having been conferred a PhD in Health Sciences focusing on the
discipline of Exercise and Sport Science from the University of Sydney, it was fitting for the AFF to
appoint Caitlin to the role of AFF High Performance Administration Manager. Dr Fox-Harding has
already brought a unique style to the role that has been received well by the athletes in the AFF’s High
Performance Programs.
Mr Crook has dedicated significant time and energy to the AFF High
Performance Program. Working closely with Dr Walsh on its annual refinement
and operations, Mr Crook has been a pivotal member of the AFF management
team in administering the program for the AFF over the last decade.
I wish to thank Mr Crook on behalf of the AFF for the passion and enthusiasm he
brought to the role.
The AFF appointed Ms Alex Andre to National Tour and Camps Manager, a new role which
centralises administration of camps and overseas tours. I welcome Ms Andre to the team.
Maestros Antonio Signorello and Vlad Sher, as the national weapons coaches, are the AFFs technical
leaders in their respective disciplines. Maestros Signorello and Sher continue in their positions and
the AFF thanks them for the leadership they provide to their respective teams of athletes and assistant
coaches.

Dr Caitlin Fox-Harding
High Performance Administration Manager

Ms Alex Andre
National Tour and Camps Manager

Maestro Antonio Signorello
National Weapon Coach – Foil & Sabre

Maestro Vlad Sher
National Weapon Coach - Epee
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Changes to the High Performance Program
A key change to administration of the High Performance Program in 2019 was the ability for
nominating athletes to request variations to their athlete agreement ahead of nomination for a season
or program. It is hoped that providing the means for a robust dialogue between athletes and the AFF
early on will allow athletes to plan their timetable around the High Performance commitments. It is
mutually beneficial for all stakeholders to work together in navigating the competing demands of being
an athlete and other elements of the athlete’s life.

The AFF continued its support of state squad programs. Until late 2019, the Victorian Foil Squad was
run by the AFF. I am pleased that this has now been vested in Fencing Victoria. I thank Ms Spano
and the Fencing Victoria Board for their support in this regard.
Camps
The AFF has continued to build on its successful national camp program. While most camps in 2019
were held at the Australian Institute of Sport, a camp for foil and sabre was hosted by NSW Fencing in
October 2019.
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In a bid to provide greater access to the unique training opportunities afforded by the camp format,
particularly for sabre fencers, the AFF implemented mini camps in Sydney (January), Adelaide (June)
and Perth (August). The clinics were organised by Ms Alex Andre who ran the Sydney camp, with Mr
Mitchell Fox-Harding running the Adelaide camp, and Ms Jess Brooks running the Perth camp.

The camp format came under renewed focus when designing the 2019/2020 High Performance
programs, with consideration given to using state facilities in addition to the AIS venue. It is hoped
that more frequent clinics and camps can be run for High Performance members in their State in
addition to the major camps, providing greater flexibility for athletes.
Combat Sports – Australian Combat Centre and the Australian Institute of Sport
The AFF is included in the Australian Combat Centre, Australian Institute of Sport for High
Performance. Mr Andrew Pratley of the AIS The AFF is included within the ambit of the Australian
Combat Centre, Australian Institute of Sport for High Performance. Head of the Australian Combat
Centre, Mr Pratley, has been a phenomenal support to our High Performance program, organising key
support initiatives for the AFF and High Performance participants.
High Performance Commission
The High Performance Commission administers the High Performance Program. I pass on my
heartfelt thanks to the High Performance Commission for their work in 2019.
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Coaching
The AFF made wholesale changes to coaching re-accreditation in 2019 with effect for 2020
membership. These changes were aimed at improving coach retention.
The most significant change was to the continual professional development (CPD) requirements for
coaches, where the AFF has sought to minimise obstacles, especially at grassroots levels. These
changes have not come at the expense of standards expected of coaches involved in our High
Performance Programs or those for whom coaching is their main vocation.
Level 0 and Level 1 coaches are no longer required to carry out any professional development. For
Level 2 and Level 3 coaches, a list of professional development activities has been approved. These
activities are easily achievable and can be done in either a structured or unstructured environment.
Evidence upload and verification has been removed and the activities are recorded on an owndisclosure basis.
This checklist type system for recording CPD coupled with easily achievable activities, means that
coaches should find it significantly easier to retain a Level 2 or Level 3 accreditation. Alternatively,
coaches who are no longer as active in a Level 2 or Level Three 3 may elect to drop to a lower level
without any CPD requirement.
The AFF has maintained the requirement for all levels to hold a “Working with Children’s Check” (or
state equivalent) and a current First Aid Certificate.
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In 2019 and for the 2020 period, the AFF announced that it would waive capitation fees for coaches.
This means that, where an individual is not a participative fencer and just a coach, there are no fees
paid to the AFF. Member States have been encouraged to develop a category with the same effect.
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Officiating
The AFF coordinated officiating services at all national competitions during 2019 through its
Operations Manager Dr Fox-Harding, who was supported in her role by the national weapons
coaches. The challenges of ensuring a quota of referees was met and logistics managed in a costefficient manner imposed a significant administrative workload. I offer my sincerest thanks to Dr FoxHarding for the truly great work in this operational area.
International Accreditation
During 2019, the AFF nominated the following individuals who were successful in obtaining an
international officiating accreditation:


Anna Crawford FCA (C) licence - August 2019, Taipei – Epee.



Robert Di Pasquale FIE (B) licence - October 2019, Bangkok – Epee.



Frances Chow FIE (B) licence - October 2019, Bangkok – Sabre.



Victoria Mentor FIE (B) licence - October 2019, Bangkok – Foil.

The AFF provided $1,000 to Victoria Mentor and Anna Crawford as a subsidy for successfully
obtaining their licenses.
The AFF congratulates the above referees for obtaining their international licenses.
Domestic Competitions
The national referee leadership group implemented in late 2018 was expanded in 2019. The AFF’s
Senior Referees are individuals who have shown exceptional leadership within the AFF’s officiating
space. Their appointment recognises their officiating skills, dedication to fencing and natural
leadership qualities. The Senior Referees work with the competition management team in the lead up
to and during national tournaments to schedule and allocate referees, as well as mentoring, training
and assessing the broader referee pool at national events.
The senior referees for 2019 were:


Samantha Auty



Boston Fawkes



Victoria Mentor



Michael Nelson



Lucas Webber

I want to offer my thanks to those referees that acted as senior referees during 2019.
The AFF expanded its training and assessment program for developing referees, which runs in
conjunction with the national competition circuit. The AFF drew on the expertise of its invited
international referees, national weapons coaches and senior referees to provide face-to-face learning
opportunities for junior and developing referees in all states. Additional resources for referees in
priority weapons were provided online through group chat environments. It is hoped that his will be
expanded in 2020.
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Visiting International Referees
The AFF continued to fund international referees to attend its circuit and championship events as
guided by referee director Mr Emanuele Bucca. The use of the international referees ensures a large
number of local officials are exposed to contemporary international standards and have access to
targeted training. In most cases our guest referees travel considerable distances for what is a
relatively short competition experience, taking time out of their personal lives and busy international
officiating schedules. I greatly appreciate the professionalism and dedication shown by each of the
referees who attended our national circuit. In 2019, these referees were:


Junior National Championships: Mr Howard Huang



Under 15s and Cadet National Championships: Mr Andreas Duvis



Australian National Championships: Mr Vincenzo Constanzo



Australian Fencing Circuit Event #1: Mr Ahmad Al Talafha



Australian Fencing Circuit Event #2: Ms Nunta Chantasuvannasin



Australian Fencing Circuit Event #3: Mr Ahmad Al Talafha



Australian Fencing Circuit Event #4: Mr Howard Huang
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Selection
The AFF’s Selection Policy is a key document for the AFF, outlining the basis on which national
rankings are calculated and stipulating other parameters governing selection for certain international
tournaments. The Selection Policy is administered by the Selection Commission under the guidance
of its chair, Mr Duncan Fairweather. Mr Fairweather was joined on the Selection Commission by Mr
Gus Cladera, Mr Mike Dunham, Mrs Victoria Fitzgerald and Mr Samuel Blackman. Dr Fox-Harding
remained an ex officio, non- voting member of the Selection Commission. Mr Blackman resigned as a
member of the Selection Commission effective November 2019. I express my sincerest thanks to Mr
Blackman for his service to the AFF. All other members of the Selection Commission continue in their
roles.
The calculation and publishing of rankings is now a largely automated process, with results from
domestic and many international competitions collected and stored in the Australian Fencing Portal.
The AFF owes a great deal of credit to Mr Gordon Christie who developed the Portal and continues to
ensure the timely publishing of AFF rankings across all genders, ages and weapons.
It is worth noting the calculated and methodical approach Selection Commission members have taken
in fuliflling their roles. In addition to selecting events, members responded to a steady demand on
their discretionary assessment powers for Category E events, ensuring timely turnaround of
applications for all concerned.
Testament to the Selection Commission’s rigour in applying the policy lies in the very low numbers of
appeals against its decisions. During the reporting period only one appeal was made, and this was
withdrawn before being heard.
I thank the Selection Commission for its expertise and commitment to our sport.
At a meeting of Member State presidents in November 2019 I foreshadowed wholesale changes to the
AFF Selection Policy, which I hope to progress in 2020.
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Development
The AFF has identified AusFence, the AFF’s school based participation program, and Wheelchair
(Para) Fencing, as areas requiring urgent attention.
In 2019 the AFF established working groups, inviting the national fencing community to nominate
through expressions of interest for the following development initiatives:


AusFence: To take the AFFs AusFence program and re-launch it as a targeted school- based
participation program.



Wheelchair (ParaFencing): To create a national development program for wheelchair
participants.

The terms of reference for the working groups are available on the AFF’s website.
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Competition Management
During the reporting period, competition expertise
was provided by the AFF’s Tournament
Management Commission (TMC). Mr Gordon
Christie, Mrs Denise Dapre OAM and Mr Alex
Donaldson were also members of the TMC. Mr
Edwin Lapitian assisted the TMC from time to time.
I pass on my heartfelt thanks to the TMC for their
work organising and running each competition.
At the end of the 2019 season, the AFF and Member
States agreed the AFF would scale back its
competition management services. From 2020,
Member States will take the lead in managing the
national tournaments they host.
This shift is designed to develop personnel in each Member States with experience running national
competitions and is supported by a transfer of financial resources to States for this purpose.
To oversee the AFF’s future competition program, Mr Christie was appointed as the National
Competition and Database Manager. Mr Christie will oversee the national competition schedule and
liaise with Member States on matters relating to tournament management on behalf of the AFF.
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Finally, I would like to thank my fellow Directors for their hard work and dedication. The time
committed by each is truly inspirational. I look forward to achieving some great things in the year to
come.
Warmest of thanks also to our Member State executive teams, club administrators and coaches.
Without you, there would be no organised activity.

Vincent Elias
President
Australian Fencing Federation Limited
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DIRECTORS’ REPORT
The Directors of the Australian Fencing Federation Limited ACN 161 544 752 (the Company) present
this report on the Company for the financial year ended 31 December 2019.

Vision
To have fencing recognised as an exciting, accessible and challenging sport providing suitable
opportunities for participation at all levels – recreational, competitive and elite.

Governance Overview
The Company operates as a company limited by guarantee. This structure reflects the best practice
recommendations for national sporting organisations (NSOs) contained in Sports Australia’s
Mandatory Sports Governance Principles.
As a company limited by guarantee, the Company is governed by the Corporations Act 2001 (Cth) and
is required to comply with all applicable legal and reporting obligations.
The Directors are conscious of the strict governance regime and reporting obligations to which the
Company is subject. The Directors continues to review and enhance the Company’s ability to comply
with its governance obligations going forward.

Directors
The Directors of the Company during the year ended 31 December 2019 and up to the date of this
report are listed below. Directors were in office for the entire period, except where otherwise stated.
Mr Vincent Elias
Ms Angela Bensted
Mr Christopher Nonis
Mr Garry Webster
Ms Dianna Gu
Mr Kelvin Andrews (appointed 26 May 2019)
Dr Frank Walsh (retired 26 May 2019)
Ms Evelyn Halls (retired 14 January 2019)
Details of each of the above directors’ qualifications, special responsibilities and experience are set
out in the Director Information section of this annual report.

Company Secretary
The Company Secretary of the Company during the year ended 31 December 2019 and up to the date
of this report are listed below:
Mr Vincent Elias (retired 26 May 2019)
Mr Christopher Nonis (appointed 26 May 2019)
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Members
The members of the AFF for the period from 1 January 2019 to 31 December 2019 were:


ACT Fencing Association Inc (Member State)



Fencing South Australia Inc (Member State)



Fencing Victoria Inc (Member State)



New South Wales Fencing Association Inc (Member State)



Queensland Fencing Association Inc (Member State)



Western Australian Fencing Association Inc (Member State)



William John Ronald (Life Member)



Peter Osvath (Life Member)

The constitution of the Company states that, if the Company is wound up, each member is required to
contribute a maximum of $1.00 towards meeting any outstanding obligations of the Company. As at
31 December 2019, the total amount that members of the Company are liable to contribute if the
Company is wound up is $6.00 (2018: $6.00).

Board Composition
As at 31 December 2019, the Board is made up of six directors, comprising five elected directors and
the Athletes’ Director. The Board comprised 33% female directors. The Board will continue to take
into account the desirability of achieving greater diversity when evaluating future candidates.
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Director Information
The details of each Director’s qualifications, special responsibilities and experience as at 31 December
2019 are set out below. The Company Secretary’s qualifications and experience is also set out below.

Mr Vincent Elias – President and Chairman
Elected: 28 November 2015
Re-elected: 26 May 2019

Vincent Elias is an Associate Director – Corporate Strategy and Tax Governance and a Director of Debt
Advisory Services at the boutique financial services practice Infinity Financial (group). Vincent
commenced his career at PwC Australia within the Banking and Capital Markets, Insurance and
Investment Markets, Corporate Taxation team. There he advised on a number of notable transactions
whilst specialising in the taxation of investment management vehicles. At Infinity Financial, Vincent has
adopted a broad based approach and has advised clients in all industries in complex commercial matters,
transactions, tax risk and corporate governance.
Vincent has acted as a tour manager for the AFF from 2013. Vincent has been a coach at a number of
Sydney schools. For a number of years, Vincent also co-operated the Warriors Fencing Club
spanning several network clubhouses across Sydney.

Ms Angela Bensted
Elected: 20 May 2017

Angela is a writer with experience in print, digital and social media.
Prior to establishing a freelance writing practice, Angela held various communication roles in the public
sector. Her formal qualifications include a Bachelor of Arts (History), Bachelor of Laws, Masters of Public
Administration and Graduate Certificate of Journalism.
Angela was a member of the Queensland Fencing Association (QFA) Management Committee since 2013
and QFA Communications Manager since 2017. She retired from the QFA Management Committee in
March 2018. Angela became involved in fencing through her daughter, Anne Devereaux, a current
member of the Australian women’s epee team.
Angela has primary responsibility for the Communications, Promotion and Marketing portfolio.
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Mr Christopher Nonis
Elected: 20 May 2017

Chris has over 25 years’ experience in the telecommunications sector. He is a director of a number
of technology companies including Avanser Pty Ltd and AtomTelecom Pty Ltd.
Chris holds a Master of Business Administration from the Australian Graduate School of
Management, a Master of Science in Engineering from the University of Southern California and a
Bachelor of Science in Engineering from the University of Michigan.
Chris is an active veteran fencer who competes at State and national level and his daughter (Karen)
is a current member of the Australian junior women’s epee squad. Chris has acted as an assistant
team manager for Australian Cadet and Junior teams competing at international events.
Chris acts as supporting director for the Finance portfolio.

Mr Garry Webster
Elected: 20 May 2017

Garry is a retired senior executive in the Australian Public Service, where he was responsible for the
implementation of large scale information technology programs. Garry holds a Bachelor of Science.
Garry has been a member of the ACT Fencing Association Executive since 2010 and has held
positions as President, Secretary and AFF State Delegate.
Garry holds a Level 0 coaching qualification and is actively involved at club level. He has acted as
the Event Manager for the Australian National Fencing Championships from 2014 to 2016, and
chaired the 2018 Commonwealth Senior and Veteran Fencing Championship Organising
Committee.
Garry acts as supporting director for the Development portfolio.
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Mr Kelvin Andrews
Elected: 26 May 2019

Kelvin is a barrister admitted to the High Court of Australia and the Supreme Court of NSW. Kelvin
is a member of the NSW Tennis Association Disciplinary Tribunal and an active member of the
Mosman Fencing Academy serving as its armourer.
Kelvin’s areas of practice include commercial law, professional negligence and alternative dispute
resolution.
Kelvin’s son (Sean) is a member of the Australian junior men’s sabre team.

Ms Dianna Gu – Athletes Director
Appointed: 22 May 2018

Dianna is a Senior Legal Counsel and Deputy Company Secretary at Healthscope, a provider of
private health care services within Australia and pathology services New Zealand. She has
experience in a broad range of commercial and property law areas including corporate deals, supply
agreements, licencing, construction and intellectual property law.
Dianna was previously President of the Melbourne University Fencing Club and was presented with
a life membership in 2010.
Dianna holds a Bachelor of Laws from the University of Melbourne and a Master of Business
Administration and Master of Marketing from Melbourne Business School.
Dianna is currently a member of the Australian women’s epee team and actively competes at State,
national and international level.
Dianna has been appointed as Athletes Director until the expiry of the term of the current Athletes’
Commission in 2020.
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Meetings of the Board of Directors
A number of board meetings were held during the period from 1 January 2019 to 31 December 2019.
Attendance by each Board member during the year was as follows:
Director

Meetings eligible to attend

Meetings attended

Mr Vincent Elias

11

11

Ms Angela Bensted

11

11

Mr Christopher Nonis

11

11

Mr Garry Webster

11

11

Ms Dianna Gu

11

11

Mr Kelvin Andrews

5

5

Dr Frank Walsh

6

6

Ms Evelyn Halls

1

0

Principal Activities
The principal activities of the AFF during the 2019 financial year were to:


promote and encourage participation in fencing activities



provide support and leadership to its Member States in the promotion and development of the
sport of fencing through national consistency and congruence in plans and programs



develop and implement national programs focused on high performance, competitions,
development, coaching and officiating



ensure the sport is free from performance enhancing drugs



act in all matters of an Australian nature regarding fencing, including representing the interests of
the members and the sport to government and other national and international sporting
organisations, including the Federation Internationale d’Escrime (FIE)
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Key Strategic Priorities
In accordance with its Strategic Plan, the AFF’s key strategic objectives in the governance area are to:


achieve best practice corporate governance for an Australian National Sporting Organisation
(NSO) of equivalent size and resources



strengthen the skill sets, structures and support networks underling the operation of fencing in
Australia, to maximise the use of limited resources.

There are five guiding imperatives outlined in the 2017-2020 Strategic Plan:
participation, elite performance, profile, professionalism and positivity

The key initiatives which the AFF will implement to deliver its strategic objectives include:


progressively adopting any additional aspects of the Sports Australia’s Corporate Governance
Principles to the extent appropriate having regard to the AFF’s size, structure and available
resources



identifying and recruiting appropriate candidates for appointed director positions and undertaking
succession planning



further refining the strategic financial planning and budgeting process to ensure available funds
are appropriately invested in projects to develop future capabilities (particularly in the areas of
coaching and participation)



improving internal systems and enhancing infrastructure to maximise performance efficiencies
(including by maximising the use of online platforms)



ensuing the alignment of activities at State and national level, by enhancing coordination between
AFF and State counterparts in each key area of operations



ensuring appropriate policies and procedures are in place to address key integrity issues
(including member protection, child safety and anti-doping)



mobilising volunteer resources by identifying specific opportunities for members to contribute to
the future development of Australian fencing.

The measures which the AFF will use to assess its performance in the governance area include:


full compliance with all applicable Corporations Act and stakeholder reporting requirements



adoption of all relevant Sports Australia’s Corporate Governance Principles (subject to size and
resource constraints)



ongoing financial stability including maintenance of a prudent level of financial reserves



active engagement between AFF and member State counterparts in all key areas of operations
producing practical outcomes



a full suite of policies and procedures regularly reviewed and updated



communications and information technology infrastructure operating effectively to support
operational objectives.
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Significant Changes in the State of Affairs
There was no significant change in the nature of the Company during the 2019 financial year.
There have been no significant changes in the state of affairs of the Company during the 2019
financial year.
The Company expects to maintain the present status and level of operations and therefore there are
no likely material changes in the AFF’s operations.

Environmental Regulations
The Company is not affected by any significant environmental regulation in respect of its operations.

New Accounting Standards Implemented
The Company has implemented three new Accounting Standards that are applicable for the current
reporting period.
AASB 15: Revenue from Contracts with Customers
AASB 1058: Income of Not-for-Profit Entities
AASB 16: Leases
These have been applied using the cumulative effective method; that is, by recognising the cumulative
effect of initially applying AASB 15, AASB 1058 and AASB 16 as an adjustment to the opening
balance of equity at 1 January 2019. Therefore, the comparative information has not been restated
and continues to be reported under AASB 118: Revenue, AASB 117: Leases and AASB 1004:
Contributions. Further information is provided in Note 1 to the financial statements.

Financial Management
The 2019 financial reports contained in this annual report reflect a profit of for the 2019 financial year
of $9,443 (2018: $15,287) and net assets of $345,907 as at 31 December 2019 (31 December 2018:
$336,464).
The financial statements are presented in Australian currency. The annual report and the financial
statements were authorised for issue by the Directors on 5 July 2020. The Directors have the power
to amend and reissue the annual report and the financial statements.
The Directors are conscious of the need to maintain an appropriate level of reserves, having regard to
the size and nature of the Company’s operations (as reflected in total turnover for the 2019 financial
year of $651,246.
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Matters Subsequent to the End of the Financial Year
On 30 January 2020 by the Director-General of the World Health Organisation declared a Public
Health Emergency of International Concern with respect to novel coronavirus disease (COVID-19).
On 11 March 2020, the World Health Organisation declared COVID-19 a global pandemic.
Australia activated social distancing strategies that included the closure of all sporting venues.
The Company paid close attention to the spread of COVID-19 and, when it became apparent that the
spread of the virus was a significant global concern, immediately took steps to place the organisation
into hibernation. This was done on a tiered approach and involved:


withdrawing officials from international events;



warning and then recalling athletes and officials already attending international events;



cancelling participation in international events;



cancelling domestic training and events; and



no-longer sanctioning any fencing activity nationally.

For the most part, these decisions were taken ahead of event organisers. The Company took the
matter seriously and did not want to jeopardise the health of any participant. The Company also
realised that, acting quickly, would stem any financial loss to the organisation. Company moved
quickly and decisively to quarantine potential losses to the fullest practicable extent.
The Company expects an impact to turnover in the period ended 30 December 2020.
The Company is currently assessing the potential impact on its financial performance for the period
ended 30 December 2020 resulting from the measures undertaken to combat COVD-19. While the
Company’s assessment is continuing, it is not yet able to determine to what extent COVID-19 will
impact the operations of the Company.

Indemnification of Officers and Auditors
During the 2019 financial year, the Company paid a premium in respect of contract insuring the
Directors of the Company, the Company Secretary and all executive officers of the Company against a
liability incurred as a director, secretary or executive officer to the extent permitted by the Corporations
Act 2001 (Cth).
The Company has not otherwise, during or since the end of the financial year, except to the extent
permitted by law, indemnified or agreed to indemnify an officer or auditor of the Company against a
liability incurred as such officer or auditor.

Proceedings on Behalf of the Company
No person has applied to the Court under section 237 of Corporations Act 2001 (Cth) for leave to bring
proceedings on behalf of the Company.
No proceedings have been brought on behalf of the Company with leave of the Court under section
237 of Corporations Act 2001 (Cth).

26

Auditor’s Independence Declaration
The auditor’s independence declaration is included after this report.

Auditor
KS Black and Co continues in office in accordance with section 327 of Corporations Act 2001 (Cth).
This report is made in accordance with a resolution of the Directors.

Vincent Elias
Chair
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AUDITOR’S INDEPENDENCE
DECLARATION
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STATEMENT OF PROFIT OR LOSS AND
OTHER COMPREHENSIVE INCOME
For the year ended 31 December 2019

Note

2019

2018

$

$

Revenue

2

635,080

837,236

Other revenue

2

16,168

32,639

651,248

869,875

8,709

9,837

Interest expense

-

-

Bad and doubtful debts expense

-

-

Motor vehicle expenses

-

-

Utilities expense

-

-

13,571

24,646

9,861

20,914

Board & Commission Expense

22,529

17,152

Audit and accounting expense

11,320

24,280

2,382

115,029

321,906

550,117

16,889

29,200

234,638

63,413

641,805

854,588

9,443

15,287

-

-

Net current year surplus

9,443

15,287

Total comprehensive income attributable to
members of the Company

9,443

15,287

Total Revenue
Expense
Depreciation and amortisation expense

Tracksuit/ Merchandise and Licences Expense
Online Registration Expense

Event and Competition Expense
High Performance Program Expense
National and State Management Expense
Other expenses
Total Expense

3

Current year surplus before income tax
Tax expense

The accompanying notes form part of these financial statements.
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STATEMENT OF FINANCIAL POSITION
As at 31 December 2019

Note

2019

2018

$

$

ASSETS
CURRENT ASSETS
Cash and Cash Equivalents

4

263,269

321,914

Accounts receivable and other debtors

5

27,245

51,937

Inventories on hand

6

1,968

5,830

Other current assets

7

70,370

24,974

362,852

404,655

43,438

48,640

43,438

48,640

406,290

453,295

TOTAL CURRENT ASSETS
NON-CURRENT ASSETS
Property, plant and equipment

8

TOTAL NON-CURRENT ASSETS
TOTAL ASSETS
LIABILITIES
CURRENT LIABILITIES
Accounts payable and other payables

9

34,202

92,116

Unearned Income and Contract Liabilities

9

26,181

24,715

60,383

116,831

Lease liabilities

-

-

TOTAL NON-CURRENT LIABILITIES

-

-

60,383

116,831

345,907

336,464

9,443

15,287

Reserves

336,464

321,177

TOTAL EQUITY

345,907

336,464

TOTAL CURRENT LIABILITIES
NON-CURRENT LIABILITIES

TOTAL LIABILITIES
NET ASSETS
EQUITY
Retained surplus

The accompanying notes form part of these financial statements.
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STATEMENT OF CHANGES IN EQUITY
For the year ended 31 December 2019

Retained
Surplus
$
2016
Balance at 1 January 2016

242,821

Comprehensive income

46,386

Surplus for the year attributable to members of the Company

-

Other comprehensive income for the year

-

Total comprehensive income attributable to members of the Company
Balance at 31 December 2016

46,386
289,207

2017
Balance at 1 January 2017

289,207

Comprehensive income

31,970

Surplus for the year attributable to members of the Company

-

Other comprehensive income for the year

-

Total comprehensive income attributable to members of the Company
Balance at 31 December 2017

31,970
321,177

2018
Balance at 1 January 2018

321,177

Comprehensive income

15,287

Surplus for the year attributable to members of the Company

-

Other comprehensive income for the year

-

Total comprehensive income attributable to members of the Company
Balance at 31 December 2018

15,287
336,464

2019
Balance at 1 January 2019

336,464

Comprehensive income

9,443

Surplus for the year attributable to members of the Company

-

Other comprehensive income for the year

-

Total comprehensive income attributable to members of the Company
Balance at 31 December 2019

9,443
345,907

The accompanying notes form part of these financial statements.
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STATEMENT OF CASH FLOWS
For the year ended 31 December 2019

Note

2019

2018

$

$

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from Operations

704,458

886,039

(763,299)

(814,638)

3,704

4,208

-

-

(55,137)

75,609

-

-

(3,507)

(9,907)

Proceeds from sale of available-for-sale investments

-

-

Payment for available-for-sale investments

-

-

Payment for financial assets at fair value through profit or
loss

-

-

Payment for intangible assets

-

-

Payment for held-to-maturity investments

-

-

(3,507)

(9,907)

Repayment of finance lease liabilities

-

-

Net cash used in financing activities

-

-

Net (decrease) / increase in cash and cash equivalents held

(58,645)

65,702

Cash and cash equivalents at beginning of the financial year

321,914

256,212

263,269

321,914

Payments to suppliers Interest
Interest received

2

Interest paid
Net cash (used in) / provided by operating activities

10

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of property, plant and equipment
Payment for property, plant and equipment

Net cash used in investing activities
CASH FLOWS FROM FINANCING ACTIVITIES

Cash and cash equivalents at end of the financial year

4

The accompanying notes form part of these financial statements.
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NOTES TO FINANCIAL STATEMENTS
For the year ended 31 December 2019

Note One: Summary of Significant Accounting Policies
The principal accounting policies adopted in the preparation of these financial statements are set out below.
Basis of Preparation
These general purpose financial statements have been prepared in accordance with the applicable Australian
Accounting Standards and interpretations issued by the Australian Accounting Standards Board and the
Corporations Act 2001 (Cth).
The Company is a not-for-profit entity for the purpose of preparing the financial statements.
Compliance with the Australian Accounting Standards – Reduced Disclosure Requirements
The financial statements of the Company comply with the Australian Accounting Standards – Reduced Disclosure
Requirements as issued by the Australian Accounting Standards Board (AASB).
The financial report has been prepared in accordance with the significant accounting policies disclosed below
which the Directors have determined are appropriate to meet the needs of members. Such accounting policies
are consistent with the previous period unless stated otherwise.
The financial statements, except for cash flow information, have been prepared on an accrual basis and are
based on historical costs, modified, where applicable, by the measure at fair value of selected non-current assets,
financial assets and financial liabilities. The amounts presented in the financial statements have been rounded to
the nearest dollar.
Accounting Policies
(a)

Revenue

Revenue recognition
The Company has applied AASB 15: Revenue from Contracts with Customers (AASB 15) and AASB 1058:
Income of Not-for-Profit Entities (AASB 1058) using the cumulative effective method of initially applying AASB 15
and AASB 1058 as an adjustment to the opening balance of equity at 1 January 2019. Therefore, the comparative
information has not been restated and continues to be presented under AASB 118: Revenue and AASB 1004:
Contributions.
In the current year
Contributed assets
The Company receives assets from the government and other parties for nil or nominal consideration in order to
further its objectives. These assets are recognised in accordance with the recognition requirements of other
applicable accounting standards (for example, AASB 9, AASB 16, AASB 116 and AASB 138).
On initial recognition of an asset, the Company recognises related amounts (being contributions, lease liability,
financial instruments, provisions, revenue or contract liability arising from a contract with a customer).
The Company recognises income immediately in profit or loss as the difference between the initial carrying
amount of the asset and the related amount.
Operating grants, donations and bequests
When the Company received operating grant revenue, donations or bequests, it assesses whether the contract is
enforceable and has sufficiently specific performance obligations in accordance with AASB 15.
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When both these conditions are satisfied, the Company:


identifies each performance obligation relating to the grant



recognises a contract liability for its obligations under the agreement



recognises revenue as it satisfies its performance obligations.

Where the contract is not enforceable or does not have sufficiently specific performance obligations, the
Company:


recognises the asset received in accordance with the recognition requirements of other applicable
accounting standards (for example AASB 9, AASB 16, AASB 116 and AASB 138)



recognises related amounts (being contributions, lease liability, financial instruments, provisions, revenue
or contract liability arising from a contract with a customer)



recognises income immediately in profit or loss as the difference between the initial carrying amount of the
asset and the related amount.

If a contract liability is recognised as a related amount above, the Company recognises income in profit or loss
when or as it satisfies its obligations under the contract.
Capital grant
When the Company receives a capital grant, it recognises a liability for the excess of the initial carrying amount of
the financial asset received over any related amounts (being contributions, lease liability, financial instruments,
provisions, revenue or contract liability arising from a contract with a customer) recognised under other Australian
Accounting Standards.
The Company recognises income in profit or loss when or as the Company satisfies its obligations under the
terms of the grant.
Interest income
Interest income is recognised using the effective interest method.
Dividend income
The Company recognises dividends in profit or loss only when the Company’s right to receive payment of the
dividend is established.
All revenue is stated net of the amount of goods and services tax.
In the comparative period
Non-reciprocal grant revenue was recognised in profit or loss when the Company obtained control of the grant
and it was probable that the economic benefits gained from the grant would flow to the Company and the amount
of the grant could be measured reliably.
If conditions were attached to the grant which must be satisfied before the Company was eligible to receive the
contribution, the recognition of the grant as revenue was deferred until those conditions were satisfied.
When grant revenue was received whereby the Company incurred an obligation to deliver economic value directly
back to the contributor, this was considered a reciprocal transaction and the grant revenue was recognised in the
statement of financial position as a liability until the service had been delivered to the contributor; otherwise, the
grant was recognised as income on receipt.
The Company received non-reciprocal contributions of assets from the government and other parties for no or
nominal value.
These assets were recognised at fair value on the date of acquisition in the statement of financial position, with a
corresponding amount of income recognised in the statement of profit or loss and other comprehensive income.
Donations and bequests were recognised as revenue when received.
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Interest revenue was recognised using the effective interest method, which for floating rate financial assets is the
rate inherent in the instrument. Dividend revenue was recognised when the right to receive a dividend had been
established. Rental income from operating leases was recognised on a straight-line basis over the term of the
relevant leases.
Revenue from the rendering of a service was recognised upon the delivery of the service to the customer.
(b)

Inventories on Hand

Inventories are measured at the lower of cost and current replacement cost. Inventories acquired at no cost or for
nominal consideration are measured at the current replacement cost at the date of acquisition.
(c)

Fair Value of Assets and Liabilities

The Company measures some of its assets and liabilities at fair value on either a recurring or non-recurring basis,
depending on the requirements of the applicable Accounting Standard.
Fair Value is the price the Company would receive to sell an asset or would have to pay to transfer a liability in an
orderly (i.e. unforced) transaction between independent, knowledgeable and wiling market participants at the
measurement date.
As Fair Value is a market-based measure, the closest equivalent observable market pricing information is used to
determine Fair Value. Adjustments to market values may be made having regard to the characteristics of the
specific asset or liability. The fair value of assets and liabilities that are not traded in an active market are
determined using one or more valuation techniques. These valuation techniques maximise, to the extent possible,
the use of observable market data.
To the extent possible, market information is extracted from either the principal market for the asset or liability (i.e.
the market with the greatest volume and level of activity for the asset or liability) or, in the absence of such a
market, the most advantageous market available to the Company at the end of the reporting period (i.e. the
market that maximises the receipts from the sale of the asset or minimises the payments made to transfer the
liability, after taking into account transaction costs and transport costs).
For non-financial assets, the fair value measurement also takes into account a market participants ability to use
the asset in its highest and best use or to sell it to another market participant that would use the asset in its
highest and best use.
The fair value of liabilities and the Company’s own equity instruments (excluding those related to share-based
payment arrangements) may be valued, where there is no observable market price in relation to the transfer of
such financial instruments, by reference to observable market information where such instruments are held as
assets. Where this information is not available, other valuation techniques are adopted and, where significant, are
detailed in the respective note to the financial statements.
(d)

Plant and Equipment

Each class of plant and equipment is carried at cost or fair value as indicated, less, where applicable,
accumulated depreciation and any impairment losses.
Plant and equipment is measured on cost basis and is therefore carried at cost less accumulated depreciation
and any accumulated impairment losses. In the event the carrying amount is written down immediately to the
estimated recoverable amount impairment losses are recognised either in profit or loss or as a revaluation
decrease if the impartment losses relate to a revalued asset. A formal assessment of the recoverable amount is
made when impairment indicators are present.
Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate,
only when it is probable that future economic benefits associated with the item will flow to the Company and the
cost of the item can be measured reliably. All other repairs and maintenance are recognised as expenses in profit
or loss in the financial period in which they are incurred.
Plant and equipment that have been contributed at no cost or for nominal costs are recognised at the fair value of
the asset at the date it is acquired.
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Depreciation
The depreciable amount of all fixed assets is depreciated on a straight-line basis over the asset’s useful life to the
Company commencing from the time the asset is available for use.
The depreciation rates for each class of depreciable assets are:
Class of Fixed Asset

Depreciation Rate

Plant and Equipment

5-33%

The assets’ residual values and useful lives are reviewed and adjusted, if appropriate, at the end of each
reporting period.
Gains and losses on disposals are determined by comparing proceeds with the carrying amount. The gains or
losses are recognised in profit or loss in the period in which they arise. When revalued assets are sold, amounts
included in the revaluation surplus relating to the asset are transferred to retained surplus.
(e)

Leases

Leases
The Company as lessee
At inception of a contract, the Company assesses if the contract contains or is a lease. If there is a lease present,
a right-of-use asset and a corresponding lease liability is recognised by the Company where the Company is a
lessee. However, all contracts that are classified as short-term leases (i.e. a lease with a remaining lease term of
12 months or less) and leases of low-value assets are recognised as an operating expense on a straight-line
basis over the term of the lease.
Initially, the lease liability is measured at the present value of the lease payments still to be paid at
commencement date. The lease payments are discounted at the interest rate implicit in the lease. If this rate
cannot be readily determined, the Company uses the incremental borrowing rate.
Lease payments included in the measurement of the lease liability are as follows:


fixed lease payments less any lease incentives;



variable lease payments that depend on an index or rate, initially measured using the index or rate at the
commencement date;



the amount expected to be payable by the lessee under residual value guarantees;



the exercise price of purchase options, if the lessee is reasonably certain to exercise the options;



lease payments under extension options, if the lessee is reasonably certain to exercise the options; and



payments of penalties for terminating the lease, if the lease term reflects the exercise of an option to
terminate the lease

The right-of-use assets comprise the initial measurement of the corresponding lease liability as mentioned above,
any lease payments made at or before the commencement date, as well as any initial direct costs. The
subsequent measurement of the right-of-use assets is at cost less accumulated depreciation and impairment
losses.
Right-of-use assets are depreciated over the lease term or useful life of the underlying asset, whichever is the
shortest. Where a lease transfers ownership of the underlying asset, or the cost of the right-of-use asset reflects
that the Company anticipates to exercise a purchase option, the specific asset is depreciated over the useful life
of the underlying asset.
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Concessionary leases
For leases that have significantly below-market terms and conditions principally to enable the Company to further
its objectives (commonly known as peppercorn/concessionary leases), the Company has adopted the temporary
relief under AASB 2018-8 and measures the right-of-use assets at cost on initial recognition.
The Company as lessor
The Company did not operate as a lessor.
(f)

Financial Instruments

Initial recognition and measurement
Financial assets and financial liabilities are recognised when the Company becomes a party to the contractual
provisions to the instrument. For financial assets, this is equivalent to the date that the Company commits itself to
either purchase or sell the asset (i.e. trade date accounting is adopted).
Financial instruments are initially measured at fair value plus transaction costs except where the instrument is
classified “at fair value though profit or loss”, in which case transaction costs are recognised as expenses in profit
or loss immediately.
Trade receivables are initially measured at the transaction price if the trade receivable does not contain significant
financing component or if the practical expedient was applied as specified in AASB 15.63.
Classification and subsequent measurement
i.

Financial liabilities
Financial liabilities are subsequently measured at:
•

Amortised cost; or

•

Fair value through profit or loss.

A financial liability is measured at fair value through profit or loss if the financial liability is:
•

a contingent consideration of an acquirer in a business combination to which AASB 3 applies;

•

held for trading; or

•

initially designated as fair value through profit or loss

All other financial liabilities are subsequently measured at amortised cost using the effective interest
method.
The effective interest method is a method of calculating the amortised cost of a debt instrument and of
allocating interest expense in profit or loss over the relevant period.
The effective interest rate is the internal rate of return of the financial asset or liability. That is, it is the rate
that exactly discounts the estimated future cash flows through the expected life of the instrument to the net
carrying amount at initial recognition.
A financial liability is held for trading if it is:
•

incurred for the purpose of repurchasing or repaying in the near term;

•

part of a portfolio where there is an actual pattern if short-term profit taking; or

•

a derivative financial instrument (except a derivative that is in a financial guarantee contract or a
derivative that is an effective hedging relationship).

Any gains or losses arising on changes in fair value are recognised in profit or loss to the extent that they
are not part of a designated hedging relationship.
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The change in fair value of the financial liability attributable to changes in the insurer’s credit risk is taken to
other comprehensive income and is not subsequently reclassified to profit or loss. Instead, it is transferred
to retained earnings upon derecognition of the financial liability.
If taking the change in credit risk in other comprehensive income enlarges or creates an accounting
mismatch, then these gains or losses should be taken to profit or loss rather than other comprehensive
income.
A financial liability cannot be reclassified.
ii.

Financial assets
Financial assets are subsequently measured at:
•

amortised cost;

•

fair value through other comprehensive income; or

•

fair value through profit or loss

On the basis of the two primary criteria, being;
•

The contractual cash flow characteristics of the financial asset; and

•

The business model for managing the financial asset.

A financial asset is subsequently measured at amortised cost when it meets the following conditions:
•

the financial asset is managed solely to collect contractual cash flows; and

•

the contractual terms within the financial asset give rise to cash flows that are solely payments of
principal and interest on the principal amount outstanding on specified dates.

A financial asset is subsequently measured at fair value though other comprehensive income when it
meets the following conditions:
•

the financial asset is managed to solely to collect contractual cash flows; and

•

the contractual terms within the financial asset give rise to the cash flows that are solely payments
of principal and interest on the principal amount outstanding on the specified dates.

A financial asset is subsequently measured at fair value through other comprehensive income when it
meets the following conditions:
•

the contractual terms within the financial asset give rise to cash flows that are solely payments of
principal and interest on the principal amount outstanding on specified dates; and

•

the business model for managing the financial asset comprises both contractual cash flows
collection and the selling of the financial asset.

By default, all other financial assets that do not meet the conditions of amortised cost and the fair value
through other comprehensive income's measurement condition are subsequently measured at fair value
through profit and loss.
The Company initially designates financial instruments as measured at fair value through profit or loss if:
•

it eliminates or significantly reduces a measurement or recognition inconsistency (often referred to
as “accounting mismatch”) that would otherwise arise from measuring assets or liabilities or
recognising the gains and losses on them on different bases;

•

it is in accordance to the documented risk management or investment strategy and information
about the groupings was documented appropriately, so the performance of the financial liability that
was part of an Company of financial liabilities or financial assets can be managed and evaluated
consistently on a fair value basis; and
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•

it is a hybrid contract that contains an embedded derivative that significantly modifies the cash flows
otherwise required by the contract.

The initial designation of the financial instruments to measure at fair value through profit and loss is a onetime option on initial classification and is irrevocable until the financial asset is derecognised.
iii.

Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not
quoted in an active market and are subsequently measured at amortised cost. Gains or losses are
recognised in profit or loss through the amortisation process and when the financial asset is derecognised.

iv.

Held to maturity investments
Held-to-maturity investments are non-derivative financial assets that have fixed maturities and fixed or
determinable payments, and it is the Company’s intention to hold these investments to maturity. They are
subsequently measured at amortised cost. Gains or losses are recognised in profit or loss through the
amortisation process and when the financial asset is derecognised.

v.

Available-for-sale investments
Available-for-sale investments are non-derivative financial assets that are either not capable of being
classified into other categories of financial assets due to their nature or they are designated as such by
management. They comprise investments in the equity of other entities where there is neither a fixed
maturity nor fixed or determinable payments.
They are subsequently measured at fair value with any remeasurements other than impairment losses and
foreign exchange gains and losses recognised in other comprehensive income. When the financial asset is
derecognised, the cumulative gain or loss pertaining to that asset previously recognised in other
comprehensive income is reclassified into profit or loss.
Available-for-sale financial assets are classified as non-current assets when they are not expected to be
sold within 12 months after the end of the reporting period. All other available-for-sale assets are classified
as current assets.

(g)

Impairment of assets

At the end of each reporting period, the Company reviews the carrying amounts of its tangible and intangible
assets to determine whether there is any indication that those assets have been impaired. If such an indication
exists, the recoverable amount of the asset, being the higher of the asset’s fair value less costs of disposal and
value in use, is compared to the asset’s carrying amount. For non-cash generating specialised assets measured
using the cost basis, the recoverable amount is determined using current replacement cost in AASB 13 Fair Value
Measurement. Any excess of the asset’s carrying amount over its recoverable amount is recognised in profit or
loss.
Where it is not possible to estimate the recoverable amount of an individual asset, the Company estimates the
recoverable amount of the cash-generating unit to which the asset belongs.
Where an impairment loss on a revalued asset is identified, this is recognised against the revaluation surplus in
respect of the same class of asset to the extent that the impairment loss does not exceed the amount in the
revaluation surplus for that class of asset.
(h)

Decrecognition

Financial assets are derecognised where the contractual rights to receipt of cash flows expire or the asset is
transferred to another party whereby the Company no longer has any significant continuing involvement in the
risks and benefits associated with the asset. Financial liabilities are derecognised where the related obligations
are discharged, cancelled or have expired. The difference between the carrying amount of the financial liability,
which is extinguished or transferred to another party, and the fair value of consideration paid, including the
transfer of non-cash assets or liabilities assumed, is recognised in profit or loss.
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(i)

Cash and cash equivalents

Cash and cash equivalents include cash on hand, deposits held at call with banks, other short-term highly liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within short-term borrowings in current liabilities on the statement of financial position.
(j)

Accounts receivable and other debtors

Accounts receivable and other debtors include amounts due from members as well as amounts receivable from
customers for goods sold in the ordinary course of business. Receivables expected to be collected within 12
months of the end of the reporting period are classified as current assets. All other receivables are classified as
non-current assets.
Accounts receivable are initially recognised at fair value and subsequently measured at amortised cost using the
effective interest method, less any provision for impairment
(k)

Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST
incurred is not recoverable from the Australian Taxation Office (ATO).
Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of
GST recoverable from, or payable to, the ATO is included with other receivables or payables in the statement of
financial position.
Cash flows are presented on a gross basis. The GST components of cash flows arising from investing or
financing activities, which are recoverable from or payable to the ATO, are presented as operating cash flows
included in receipts from customers or payments to suppliers.
(l)

Income Tax

No provision for income tax has been raised as the Company is exempt from income tax under Div 50 of the
Income Tax Assessment Act 1997.
(m)

Foreign currency transactions and balances

Foreign currency transactions during the year are converted to Australian currency at the time of exchange and
are based on the actual exchange rate plus any fees for that exchange, offered by the Company’s bank at the
time of exchange.
There are no assets or liabilities held in a foreign currency.
(n)

Going Concern Basis

The financial report has been prepared on a going concern basis, which assumes continuity of normal business
activities and the realisation of assets and the settlement of liabilities in the ordinary course of business.
(o)

Comparative Figures

Where required by Accounting Standards, comparative figures have been adjusted to conform with changes in
presentation for the current financial year.
(p)

Provisions

Provisions are recognised when the Company has a legal or constructive obligation, as a result of past events, for
which it is probable that an outflow of economic benefits will result and that outflow can be reliably measured.
Provisions recognised represent the best estimate of the amounts required to settle the obligation at the end of
the reporting period.
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(q)

Contingencies

Contingent assets and contingent liabilities are not recognised in the statement of financial position, but are
disclosed by way of note and, if quantifiable, are measured at nominal value.
(r)

Accounts payable and Other Payables

Accounts payable and other payables represent the liability outstanding at the end of the reporting period for
goods and services received by the Company during the reporting period which remain unpaid. The balance is
recognised as a current liability with the amounts normally paid within 30 days of recognition of the liability.
(s)

Critical Accounting Estimates and Judgements

The directors evaluate estimates and judgements incorporated into the financial statements based on historical
knowledge and best available current information. Estimates assume a reasonable expectation of future events
and are based on current trends and economic data, obtained both externally and within the Company.
(t)

Economic Dependence

The Company is dependent on the Australian Sports Commission. At the date of this report, the Directors have no
reason to believe the Commission will not continue to support the Company.
(u)

New and Amended Accounting Policies Adopted by the Company

Initial application of AASB 16
The Company has adopted AASB 16: Leases retrospectively with the cumulative effect of initially applying AASB
16 recognised at 1 January 2019. In accordance with AASB 16, the comparatives for the 2018 reporting period
have not been restated.
The Company only had short-term and low-value leases
Initial application of AASB 15 and AASB 1058
The Company has applied AASB 15: Revenue from Contracts with Customers and AASB 1058: Income of Notfor-Profit Entities using the cumulative effective method of initially applying AASB 15 and AASB 1058 as an
adjustment to the opening balance of equity at 1 January 2019. Therefore, the comparative information has not
been restated and continues to be presented under AASB 118: Revenue and AASB 1004: Contributions.
The Company has elected to apply AASB 1058 retrospectively only to contracts that are not completed contracts
at the date of initial application. A classification change occurred, which resulted in the deferred income now
being classified as contract liability in line with wording used in AASB 15.
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Note 2: Revenue
2019

2018

$

$

Revenue
Tournament and Competition Income

93,161

108,692

Affiliation and Capitation Income

51,103

52,907

4,591

6,884

83,510

104,175

338,373

477,586

9,695

28,539

54,647

55,953

-

2,500

635,080

837,236

Interest Income

3,704

4,208

Recoveries

2,838

10,656

Travel Insurance Levies Recovered

9,626

17,775

16,168

32,639

651,248

869,875

Coaching Program Income
Grant Income
High Performance Program Income
Merchandise Income
Officiating Program Income
Development and Marketing Income
Total Revenue
Other Revenue

Total other revenue
Total Revenue

Note 3: Expenses
2019

2018

$

$

Expenses
Tournament and Competition Expenses

57,028

45,512

Coaching Program Expenses

14,494

17,132

321,906

550,117

Merchandise Expenses

13,571

24,646

Officiating Program Expenses

70,677

87,406

1,228

7,407

116,374

87,700

Board and Commission Expenses

22,529

17,152

Other Expenses

23,998

17,516

Total Expenses

641,805

854,588

High Performance Program Expenses

Development and Marketing Expenses
Administration and IT Expenses
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Note 4: Cash and Cash Equivalents
2019

2018

$

$

Cash at Bank

73,269

131,914

Term Deposits

190,000

190,000

Total Cash and Cash Equivalents

263,269

321,914

Note 5: Accounts Receivable and Other Debtors
2019

2018

$

$

Accounts receivable - Trading

27,245

51,937

Total Accounts Receivable and other debtors

27,245

51,937

Credit Risk
The Company applies the simplified approach to providing for expected credit losses prescribed by AASB 9.
The Company has no significant concentration of credit risk with respect to any single counterparty or group of
counterparties other than those receivables specifically provided for and mentioned. The main source of credit
risk to the Company is considered to relate to the class of assets described as “accounts receivable and other
debtors”.
The following table details the Company’s accounts receivable and other debtors exposed to credit risk (prior to
collateral and other credit enhancements) with ageing analysis and impairment provided for thereon.
Amounts are considered as “past due” when the debt has not been settled within the terms and conditions agreed
between the company and the customer or counterparty to the transaction. Receivables that are past due are
assessed for impairment by ascertaining solvency of the debtors and are provided for where there are specific
circumstances indicating that the debt may not be fully repaid to the Company.
The balances of receivables that remain within initial trade terms (as detailed in the table below) are considered to
be of high credit quality.
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Gross
Amount

Past Due
and
Impaired

$

Within
Initial
Trade
Terms

Past Due But Not Impaired
(Days Overdue)

$

< 30

31-60

61-90

>90

$

$

$

$

$

2019
Accounts receivable

27,245

-

4,412

2,233

4,681

15,919

8,292

Total

27,245

-

4,412

2,233

4,681

15,919

8,292

Accounts Receivable

51,937

-

18,682

12,669

12,327

5,711

2,548

Total

51,937

-

18,682

12,669

12,327

5,711

2,548

2018

Note 6: Inventories on Hand
2019

2018

$

$

Goods held for resale

1,968

5,830

Total Inventories

1,968

5,830

Note 7: Other Current Assets

Prepayments
Equipment under grant
Total Other Current Assets
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2019

2018

$

$
69,655

20,954

715

4,020

70,370

24,974

Note 8: Plant and Equipment

Plant and Equipment: At Cost
Accumulated depreciation
Total Plant and Equipment

2019

2018

$

$
70,717

67,210

(27,279)

(18,570)

43,438

48,640

Plant and Equipment
$
2018
Balance at the beginning of the year

48,570

Additions at cost

9,907

Additions at fair value

-

Disposals

-

Revaluations

-

Depreciation expense

(9,837)

Carrying amount at the end of the year

48,640

2019
Balance at the beginning of the year

48,640

Additions at cost

3,507

Additions at fair value

-

Disposals

-

Revaluations

-

Depreciation expense

(8,709)

Carrying amount at the end of the year

43,438
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Note 9: Accounts Payables and Other Payables
Accounts Payables and Other Payables

2019

2018

$

$

Accounts payable

36,578

94,088

Deposits Held (Competitions and Tours)

(9,525)

(9,312)

7,149

7,340

34,202

92,116

GST Payable
Total Accounts and Other Payables

Unearned Income and Contract Liabilities

2019

2018

$

$

Grant monies subject to terms

26,181

20,695

-

4,020

26,181

24,715

Equipment held subject to terms
Total Unearned Income and Contract Liabilities

Note 10: Cash Flow Information
2019

2018

$

$

Reconciliation of Cash Flows from Operating Activities with Net Current Year Surplus

Net current year surplus

9,443

15,287

8,709

9,837

24,693

856

(45,396)

7,824

3,862

9,810

Increase / (decrease) in liabilities - current

(56,448)

31,995

Cash flow (used in) / provided by operating activities

(55,137)

75,609

Non-cash items included in profit:
Depreciation
(Increase)/ decrease in trade receivables
(Increase)/ decrease in other assets
(Increase)/ decrease in inventories
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Note 11: Financial Risk Management
The Company’s financial instruments consist mainly of deposits with banks, local money market instruments,
short-term and long-term investments, receivables and payables.
Financial Risk Management Policies
The Directors are responsible for monitoring and managing the Company’s compliance with its risk management
strategy. The Directors’ overall risk management strategy is to assist the Company in meeting its financial targets
while minimising potential adverse effects on financial performance. Risk management policies are approved and
reviewed on a regular basis. These include credit risk policies and future cash flow requirements.
Special Financial Risk Exposures and Management
The main risks the Company is exposed to through its financial instruments are credit risk, liquidity risk and
market risk relating to interest rate risk and other price risk.
There have been no substantive changes in the types of risks the Company is exposed to, how these risks arise,
or the Board’s objectives, policies and processes for managing or measuring the risks from the previous period.
(a)

Credit risk
Exposure to credit risk relating to financial assets arises from the potential non-performance by
counterparties of contract obligations that could lead to a financial loss for the Company.
The Company does not have any material credit risk exposures. Credit risk is further mitigated as over the
diversification of revenue sources.
Credit risk exposures
The maximum exposure to credit risk by class of recognised financial assets at the end of the reporting
period is equivalent to the carrying value and classification of those financial assets (net of any provisions)
as presented in the statement of financial position.
Accounts receivable and other debtors that are neither past due nor impaired are considered to be of high
credit quality.
The Company has no significant concentrations of credit risk exposure to any single counterparty or group
of counterparties.
Credit risk related to balances with banks and other financial institutions is managed by the Directors. Such
policy requires that surplus funds are only invested with counterparties with a Standard & Poor’s rating of
at least AA–.

(b)

Liquidity risk
Liquidity risk arises from the possibility that the Company might encounter difficulty in settling its debts or
otherwise meeting its obligations in relation to financial liabilities. The Company manages this risk through
the following mechanisms:
•

preparing forward-looking cash flow analyses in relation to its operating, investing and financing
activities;

•

maintaining a reputable credit profile;

•

managing credit risk related to financial assets;

•

only investing surplus cash flow with major financial institutions; and

•

comparing the maturity profile of financial liabilities with the realisation profile of financial assets.
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(c)

Market risk
Interest rate risk: Exposure to interest rate risk arises on financial assets and financial liabilities recognised
at the end of the reporting period whereby a future change in interest rates will affect future cash flows or
the fair value of fixed rate financial instruments.
The financial instruments that expose the Company to interest rate risk are fixed interest securities, and
cash on hand.
The Company also manages interest rate risk by ensuring that, whenever possible, payables are paid
within any pre-agreed credit terms.

Note 12: Fair Value
(a)

Fair Value Estimation
There are no differences between the fair value of financial assets and financial liabilities and their carrying
amounts as presented in the statement of financial position. This is because the Company holds cash on
hand, accounts receivable and other debtors, and accounts payable and other payables which are shortterm instruments in nature whose carrying amount is equivalent to fair value. Accounts payable and other
payables exclude amounts provided for annual leave, which is outside of the scope of AASB139.

(b)

Fair Value Measurements
The Company measures and recognises the following assets at fair value on a recurring basis after initial
recognition:
•

financial assets at fair value through profit or loss;

•

available-for-sale financial assets.

Note 13: Subsequent Events
Impact of novel coronavirus
On 30 January 2020, the World Health Organisation classified novel coronavirus (COVID-19) a public health
emergency of international concern.
The AFF paid close attention to the spread of COVID-19 and, when it became apparent that the spread of the
virus was a significant global concern, immediately took steps to place the organisation into hibernation. Similar to
our Government leaders, this was done on a tiered approach and involved:


Withdrawing AFF officials from international events.



Warning and then recalling athletes and officials already attending international events.



Cancelling AFF participation in international events.



Cancelling domestic training and events.



No-longer sanctioning any fencing activity, for insurance purposes, nationally.

For the most part, these decisions were taken ahead of event organisers. The AFF took the matter seriously and
did not want to jeopardise the health of any participant. The AFF also realised that, acting quickly, would stem any
financial loss to the organisation.
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COVID-19 will impact the AFFs financial performance and financial position for the 2020 year. However, at this
stage it is not known to what extent the AFF will be impacted. Noting that the AFF moved quickly and decisively to
quarantine potential losses to the fullest practicable extent.

Note 14: Contingent Liabilities
The Company is a member of a number of organisations, which, as companies limited by guarantee, the
Company may be requested to contribute to their winding up.
Those organisations are:


The Oceania Fencing Federation Limited.



The Commonwealth Fencing Federation Limited.

The Company considers the amounts that it would need to contribute to be minor. The Company's total
contributions for the above do not exceed $20.

Note 15: Company Details
The registered office of the Company is:
Suite 3, Level 2
71 Longueville Road LANE COVE NSW 2066
The principal place of business is:
Suite 3, Level 2
71 Longueville Road LANE COVE NSW 2066

Note 16: Remuneration of Auditors
2019
Total remuneration received or receivable by the Auditors in
connection with auditing the accounts

2018

$

$

8,150

10,990

Note 17: Members’ Guarantee
The Company is incorporated under the Corporations Act 2001 and is a company limited by guarantee. If the
Company is wound up, the constitution states that each member is required to contribute a maximum of $1 each
towards meeting any outstanding obligations of the Company. As at 31 December 2019, the number of members
was 6.
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Note 18: Directors of the Company
The directors of the Company during the year ended 31 December 2019 and up to the date of this report are
listed below. Directors were in office for the entire period, except where otherwise stated.
Mr Vincent Elias
Ms Angela Bensted
Mr Christopher Nonis
Mr Garry Webster
Ms Dianna Gu
Mr Kelvin Andrews (appointed 26 May 2019)
Dr Frank Walsh (retired 26 May 2019)
Ms Evelyn Halls (retired 14 January 2019)

End of Financial Report
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DIRECTORS’ DECLARATION
In accordance with the resolution of the Directors of 5 July 2020, the Directors of the Company declare
that:
1.

2.

the financial statements and notes, as set out on pages 30 to 51, are in accordance with the
Corporations Act 2001, including:
a.

complying with Accounting Standards – Reduced Disclosure Requirements, the
Corporations Regulations 2001 and other mandatory professional reporting requirements;
and

b.

Give a true and fair view of the financial position of the Company as at 31 December
2019 and of its performance for the year ended that date.

In the Directors’ opinion, there are reasonable grounds to believe that the Company will be able
to pay its debts as and when they become due and payable.

This declaration is made in accordance with a resolution of the Directors.

Mr Vincent Elias
Chair

Sydney
6 July 2020
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INDEPENDENT AUDITOR’S REPORT
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The Australian Fencing Federation thanks the following for their support during 2019
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Australian Fencing Federation Limited
ACN 161 544 752
Suite 2 Level 3
71 Longueville Road
LANE COVE NSW 2066

www.ausfencing.org.au

The financial statements are presented in Australian currency.
A description of the nature of the Company’s operations and principal activities is
included in this report being the Annual Report of the Company.

This report including the financial statements were authorised for issue by the
Directors on 5 July 2020. The Directors have the power to amend and reissue
this report and the financial statements.
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